


[Highlight (Nine months ended December 31, 2018)] 

Operating revenue:  ¥1,257.6 billion (YoY ↑ ¥85.8 b / Growth ↑ 7.3%)  

Operating profit:   ¥74.3 billion (YoY ↑ ¥42.2 b / Growth ↑ 131.4%) 

<<Delivery Business>> 
 
• We continued to promote our initiatives to rebuild our ‘last mile’ network that include enhancement of collection and delivery 

systems while continuing adequate pricing initiatives in order to strike a balance between regaining profitability and 

expanding collection and delivery capacity. 

• Financial performance was firm largely due to a rise in TA-Q-BIN unit price, despite increasing expenses related to “structural 

reforms in the Delivery Business.” (Revenue and profit increased) 

 
<<Non-delivery Businesses>> 
 

BIZ-Logistics Revenue increased but profit decreased mainly as a result of having incurred upfront expenses to 

achieve business growth, and despite our having expanded sales of trading logistics services as well as 

maintenance and recall services, and having made progress in providing industry-specific solutions. 

Home Convenience Revenue and profit decreased mainly as a result of having factored in an estimated effect, based on 

investigation results, of a situation involving inappropriate billing for moving-related services provided 

to our corporate clients (¥3.1 billion), and also as a result of having stopped taking new orders with 

respect to all moving-related services, including those involving individual customers. 

e-Business Revenue decreased but profit increased mainly due to firm results with respect to use of our highly 

profitable existing services, and despite effects of a decrease in the number of projects involving 

system processing for customers stemming from a decrease in TA-Q-BIN delivery volume. 

Financial Revenue and profit decreased mainly due to a decrease in “TA-Q-BIN Collect” delivery volume largely 

stemming from a shrinking market for cash-on-delivery brought about by changing payment 

settlement needs, and despite increases in the use of our “Kuroneko Web Collect” and “Kuroneko Pay 

After Delivery Services.” 

Autoworks Revenue and profit increased mainly due to an increase in the number of vehicles serviced, and also 

due to progress made in streamlining business processes, particularly in terms of standardizing and 

enabling visual monitoring of business operations by introducing production methods of 

manufacturers.                               



[YoY analysis of consolidated operating revenue (Nine months ended December 31, 2018)] 

(1) Delivery Business (Revenue increase) 

Positive:  TA-Q-BIN delivery volume: ↓ 3.1%, unit price ↑ 14.1% 

Negative:  Kuroneko DM-Bin delivery volume: ↓ 16.7%, unit price ↑ 7.1% 

 

(2)  BIZ-Logistics Business (Revenue increase) 

Positive:  Firm results from Trading Logistics, Medical Logistics, Multi Maintenance, etc. 

     

(3) Home Convenience Business (Revenue decrease) 

Negative:  Factored in an estimated effect, based on investigation results, of a situation involving inappropriate 

billing for moving-related services provided to our corporate clients (¥3.1 billion), and also stopped taking 

new orders with respect to all moving-related services, including those involving individual customers 

 

(4) e-Business (Revenue decrease) 

Positive:  Increased sales of the “Certified Web Retrieval Service” and captured more system configuration business 

as a result of enhanced sales activities for our existing customers  

Negative:  Decrease in the number of projects involving system processing for customers stemming from a decrease 

in TA-Q-BIN delivery volume 

 
(5) Financial Business (Revenue decrease) 

Negative:  Decrease in “TA-Q-BIN Collect” delivery volume in the Payment business largely stemming from a 

shrinking market for cash-on-delivery 

 

(6) Autoworks Business (Revenue increase) 

Positive:  Increase in business involving vehicle maintenance  



[Quarterly YoY Trends of TA-Q-BIN Delivery (Third quarter ended December 31, 2018)] 

TA-Q-BIN delivery volume: YoY ↑ 2.0 % 

Growth rate of unit price: YoY ↑ 6.8 % 



[Quarterly YoY trends of Kuroneko DM-Bin (Third quarter ended December 31, 2018)]  

Kuroneko DM-Bin delivery volume: YoY ↓ 17.0 % 

Growth rate of unit price: YoY ↑ 8.8 % 

 



[YoY trends of TA-Q-BIN Business overseas (Nine months ended December 31, 2018)] 

• Delivery volume decreased due to our review of unprofitable transactions, etc. 

• We have been promoting efforts to build a cross-border platform that provides substantial added value, 

through leveraging cold chain network. 

 



[YoY analysis of consolidated operating expenses (Third quarter ended December 31, 2018)] 

(1)  Operating revenue increased by 6.0% YoY while operating expenses increased by 5.2% YoY. 

 

(2)   Cost environment 

i) Personnel expenses increased by ¥12.1 billion (↑ 6.0%) mainly as a result of having increased the workforce to build collection 

and delivery systems. 

ii)  Commission expenses incurred for collection and delivery decreased by ¥3.5 billion (↓ 4.8%) in line with the building of 

collection and delivery systems as well as a decrease in Kuroneko DM-Bin. 

iii) Fuel expenses increased by ¥0.9 billion (↑ 18.3%) due to a higher unit price of fuel. 

Vehicle hiring expenses increased by ¥2.7 billion (↑ 5.4%) mainly due to an increase in TA-Q-BIN delivery volume and higher 

per-vehicle hiring rates. 

iv) Other operating expenses increased by ¥3.0 billion (↑ 3.5%) in line with structural reform initiatives and efforts to promote 

existing businesses. 

• Facilities expenses: ↑ ¥1.0 billion (Nagareyama Base and fees for use of parcel lockers, etc.) 

• Depreciation: ↑ ¥1.4 billion (mainly vehicles, machinery and equipment) 

• Computer expenses: ↑ ¥0.5 billion (mainly expenses related to Eighth NEKO System) 

      
       



[YoY analysis of consolidated operating expenses (Nine months ended December 31, 2018)] 

 

(1)  Operating revenue increased by 7.3% YoY while operating expenses increased by 3.8% YoY. 

 

(2) Cost environment 

i) Personnel expenses increased by ¥22.9 billion (↑ 3.8%) mainly as a result of having increased the workforce to build collection 

and delivery systems. 

Commission expenses incurred for collection and delivery decreased by ¥7.5 billion (↓ 3.7%) due to building of collection and 

delivery systems and controls placed on TA-Q-BIN delivery volume.     

ii) Fuel expenses increased by ¥2.6 billion (↑ 16.2%) due to a higher unit price of fuel. 

Vehicle hiring expenses also increased by ¥4.7 billion (↑ 3.2%) mainly due to higher per-vehicle hiring rates. 

iii) Other operating expenses also increased by ¥6.9 billion (↑ 2.8%) in line with structural reform initiatives and efforts to promote 

existing businesses. 

• Facilities expenses: ↑ ¥3.7 billion (Kansai Gateway, Nagareyama Base and fees for use of parcel lockers, etc.) 

• Depreciation: ↑ ¥2.8 billion (mainly vehicles, machinery and equipment) 

• Computer expenses: ↑ ¥1.4 billion (mainly expenses related to Eighth NEKO System) 



Operating revenue 

• Consolidated operating revenue: ¥1,630.0 billion (higher than previously forecast: YoY ↑ ¥10.0 billion) 

• Increase in TA-Q-BIN delivery volume in comparison with previous forecast amid an outlook for gains in TA-Q-BIN centered on 

Nekopos (higher than previously forecast: YoY ↑ 13.5 million) 

• TA-Q-BIN unit price remains unchanged from previous forecast. 

• Ongoing promotion of adequate pricing initiatives 

 
  
Operating expenses 

• Consolidated operating expenses: ¥1,563.0 billion (higher than previously forecast: YoY ↑ ¥9.0 billion) 

• Ongoing promotion of initiatives for “improving and developing working conditions” 

• Personnel expenses and other costs will be postponed largely amid careful progress being made to build operational 

frameworks of drivers for early evening and night deliveries with the aim of “expanding collection and delivery capacity.” 

 



[Summary of consolidated operating expenses (Third quarter ended December 31, 2018)] 

(1) Personnel expenses: YoY ↑ ¥12.1 billion (↑ 6.0%) 

Increased mainly as a result of having increased the workforce to build collection and delivery systems  

(2) Subcontracting expenses: YoY ↑ ¥2.5 billion (↑ 1.5%) 

• Commission expenses:  ↓ ¥3.5 billion  ～Particularly due to a decrease in commission expenses incurred for  

 collection and delivery in line with the building of collection and delivery systems as well as a 

 decrease in Kuroneko DM-Bin  

• Vehicle hiring expenses:  ↑ ¥2.7 billion ～Increased largely due to a higher per-vehicle hiring rates resulting from  

 surging fuel prices 

• Other subcontracting expenses:  ↑ ¥3.3 billion 

(3) Vehicle expenses: ↑ ¥1.2 billion (↑ 10.8%) 

• Fuel expenses increased by ¥0.9 billion due to a higher unit price of fuel.  

(4) Other operating expenses: ↑ ¥3.0 billion (↑ 3.5%) 

• Facilities expenses: ↑ ¥1.0 billion (Nagareyama Base and fees for use of parcel lockers, etc.) 

• Depreciation: ↑ ¥1.4 billion (mainly vehicles, machinery and equipment) 

• Computer expenses: ↑ ¥0.5 billion (mainly expenses related to Eighth NEKO System) 

[Third quarter ended December 31, 2018] 

Yamato Logistics Co., Ltd. 

“Subcontracting expenses (other)” 

  [Third quarter ended December 31, 2017] 

Yamato Home Convenience Co., Ltd. “Subcontracting expenses 

(commission expenses)” for consigned forwarding 

(Third quarter ended December 31, 2018: ¥2.2 billion)  

Yamato System Development Co., Ltd. “Other operating expenses 

(communication and transportation expenses)” for consigned 

forwarding 

(Third quarter ended December 31, 2018: ¥1.3 billion) 

* Some expense items have been reclassified in line with a transfer of operations to BIZ-Logistics. 





[Summary of consolidated operating expenses (Nine months ended December 31, 2018)] 

 

(1) Personnel expenses: YoY ↑  ¥22.9 billion (↑ 3.8%) 

• Increased mainly as a result of having increased the workforce to build collection and delivery systems   

    

(2) Subcontracting expenses: YoY↑ ¥5.1 billion (↑ 1.1%) 

• Commission expenses: ↓ ¥7.5 billion ～Particularly due to a decrease in commission expenses incurred for collection and 
delivery, mainly as a result of controls having been placed on TA-Q-BIN delivery volume 

• Vehicle hiring expenses: ↑ ¥4.7 billion ～Increased largely due to a higher per-vehicle hiring rates resulting from surging fuel 
prices, and despite a decrease in TA-Q-BIN delivery volume 

• Other subcontracting expenses: ↑ ¥7.9 billion 

  

(3) Vehicle expenses: ↑ ¥3.2 billion (↑ 9.7%) 

• Fuel expenses increased by ¥2.6 billion due to a higher unit price of fuel.  

 

(4) Other operating expenses: ↑ ¥6.9 billion (↑ 2.8%) 

• Facilities expenses: ↑ ¥3.7 billion (Kansai Gateway, Nagareyama Base and fees for use of parcel lockers, etc.) 

• Depreciation: ↑ ¥2.8 billion (mainly vehicles, machinery and equipment) 

• Computer expenses:  ↑ ¥1.4 billion (mainly expenses related to Eighth NEKO System) 

[Nine months ended December 31, 2018] 

Yamato Logistics Co., Ltd. 

“Subcontracting expenses (other)” 

  [Nine months ended December 31, 2017] 

Yamato Home Convenience Co., Ltd. “Subcontracting expenses 

(commission expenses)” for consigned forwarding 

(Nine months ended December 31, 2018: ¥4.3 billion)  

Yamato System Development Co., Ltd. “Other operating expenses 

(communication and transportation expenses)” for consigned forwarding 

(Nine months ended December 31, 2018: ¥3.5 billion) 

* Some expense items have been reclassified in line with a transfer of operations to BIZ-Logistics. 





[Operating results forecast (breakdown by business segment)] 

 

(1) Operating revenue：¥1,630.0 billion (YoY ↑ ¥91.1 billion, ↑ ¥10.0 billion compared with the previous forecast) 

• Delivery Business (YoY ↑ ¥93.2 billion ↑ ¥10.0 billion compared with the previous forecast) 

Forecasts for TA-Q-BIN and Kuroneko DM-Bin delivery volume  have been revised in view of prevailing circumstances 

 

TA-Q-BIN delivery volume:  1,810 million units (↑ 13.5 million units compared with the previous forecast)  

TA-Q-BIN unit price: ¥662 (unchanged from the previous forecast) 

Kuroneko DM-Bin delivery volume: 1,200 million units (↑ 30 million units compared with the previous forecast) 

Kuroneko DM-Bin unit price: ¥59 (unchanged from the previous forecast) 

                   

(2) Operating profit：¥67.0 billion (YoY ↑ ¥31.3 billion, ↑ ¥1.0 billion compared with the previous forecast) 

• Delivery Business (YoY ↑ ¥41.2 billion ↑ ¥1.0 billion compared with the previous forecast) 

YoY: Results of adequate pricing and structural reforms 

Against previous forecast: : ¥1.0 billion higher than previous forecast upon having priced in higher TA-Q-BIN delivery volume  

   

• BIZ-Logistics Business (YoY ↓ ¥2.0 billion ↓ ¥1.0 billion compared with the previous forecast) 

Against previous forecast: ¥1.0 billion lower than previous forecast upon having taken into account the notion of incurring upfront expenses 

to achieve business growth 

   

• Other Business (YoY ↑ ¥1.7 billion ↑ ¥1.0 billion compared with the previous forecast) 

Against previous forecast: ¥1.0 billion higher than previous forecast upon having taken into account prevailing circumstances 

 

 



[Operating results forecast (breakdown of operating expenses)] (Changes from the previous forecast) 

 

(1) Overall operating expenses: ↑ ¥9.0 billion compared with the previous forecast (YoY↑ 0.6%) 

 

(2) Major changes from the previous forecast 

i) Personnel expenses: ↓ ¥2.0 billion (↓0.2%) 

Decreased largely due to a situation where we will postpone expenses incurred in building operational frameworks of 

drivers for early evening and night deliveries, and despite ongoing efforts to build collection and delivery systems while 

also improving employee treatment 

 

ii) Subcontracting expenses: ↑ ¥9.0 billion (↑ 1.5%) 

・ Commission expenses: ↑ ¥3.0 billion (↑ 1.2%) 

Increased particularly with respect to commission expenses incurred for sorting terminal operations amid the likelihood of 

higher TA-Q-BIN delivery volume 

・Vehicle hiring expenses: ↑ ¥4.0 billion (↑ 2.1%) 

Forecast revised due to higher per-vehicle hiring rates and the likelihood of higher TA-Q-BIN delivery volume 

・ Other subcontracting expenses: ↑ ¥2.0 billion (↑ 1.1%) 

Forecast revised in view of prevailing circumstances 

 

iii) Vehicle expenses: ↑ ¥1.0 billion (↑ 2.1%) 

・ Vehicle repair expenses: ↑ ¥1.0 billion (↑ 4.5%) 

 

iv) Other operating expenses: ↑ ¥1.0 billion (↑ 0.3%) 

Likely to consist primarily of an increase in one-time expenses mainly encompassing repair expenses associated with 

improving and developing working conditions       
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