






(1) We are making steady progress toward achieving financial 

performance targets of the medium-term management plan. 

(2) Expenses have been increasing as we promote reforming working 

styles and structural reform initiatives. Still, we have achieved 

ongoing profit increases and improvement in profit margins amid 

a scenario where those higher expenses have been absorbed by 

effects of revenue gains. 



(1) In the Delivery Business, we have been steadily building 

foundations for achieving earnings growth.  

(2) In the fiscal year ended March 31, 2019, we continued with 

adequate pricing initiatives and focused on expanding collection 

and delivery capacity through efforts that included employing 

drivers for early evening and night deliveries . 

(3) As a result, our results exceeded targets of the medium-term 

management plan. 



(1) Promoting adequate pricing initiatives from the fiscal year ended 

March 31, 2018 

(2) As a result,  TA-Q-BIN unit price excluding Nekopos (TA-Q-BIN + TA-

Q-BIN Compact) increased from ¥574 of the fiscal year ended March 

31, 2017 to ¥702 in the fiscal year ended March 31, 2019. 

(3) As we continue pursuing adequate pricing initiatives and striving to 

increase TA-Q-BIN delivery volume in line with our capacity, we aim 

to achieve earnings growth in part by heightening productivity 

particularly in our “last mile” and labor-related operations, and also 

by appropriately implementing cost controls. 



(1) We have achieved steady progress in terms of implementing 

thorough controls on working hours and making drastic 

improvement regarding working hours. 

(2) We have massively reduced the number of employees working 

excessive overtime (more than 80 hours per month) in comparison 

with prior to making improvements (fiscal year ended March 31, 

2017). 



Overtime hours per employee have decreased by 30% or more in 

comparison with levels prior to making improvements.  



(1) We have been placing focus on improving working conditions 

through efforts that include encouraging a work-life balance and 

renovating facilities with the aim of acting as a company that is 

employee-friendly with rewarding job opportunities. 

(2) We have adopted arrangements for new working styles, such that 

include a system of scheduling intervals of time-off between shifts 

and a system allowing transition to permanent employee 

contracts, and are otherwise encouraging employees to take their 

days of annual paid vacation. Percentage of annual paid vacation 

days taken per employee has increased to 81.5%, from 52.5% 

previously, for instance, thereby indicating that we are making 

steady progress in this regard. 



(1) Employee satisfaction has improved in comparison with levels 

prior to making improvements, according to findings of our 

periodic working styles awareness surveys. The survey indicators 

suggest that improvement has been achieved on average, 

particularly with respect to the “employee-friendly” benchmark 

which has increased substantially to 67.1%, from 47.6% previously. 

(2) Going forward, we will seek improvement in areas that are below 

average in certain respects. 



(1) The percentage of employees who resign has been decreasing 

due to “Reforming Working Styles” initiatives centered on 

management. 

(2) We are continuing to improve working conditions with the aim of 

acting as a company that is employee-friendly with rewarding job 

opportunities. 



Given that governance underpins robust corporate management, we will 

strive to further strengthen governance of the Group overall. This will 

involve building mechanisms and frameworks capable of appropriately 

taking on the task of risk management, spearheaded by the Group 

Governance Project which was established in light of Yamato Home 

Convenience’s involvement in inappropriate billing incidents. 



For the last fiscal year of medium-term management plan, although we 

expect to incur an increased level of expenses in structural reform and 

growth initiatives, we will enlist the efforts of the entire Group to 

establish the strong foundations needed for achieving sustainable 

earnings growth for NEXT100. 



(1) We will provide flexible shareholder returns while placing 

emphasis on providing consistent dividends. 

We forecast dividends for the fiscal year ending March 31, 2020 

of ¥31 per share. 

(2) We are focusing on growth investment geared to achieving 

earnings growth over the medium- to long-term. 



[Consolidated Financial Results for the Fiscal Year Ended March 2019] 

Non-operating income and loss ↓ ¥4.0 billion 

(1) Non-operating profit ¥2.3 billion 

(2) Non-operating expenses ¥6.4 billion 

• Investment loss in entities accounted for using equity method 

¥4.8 billion 

  



[YoY analysis of consolidated operating revenue (Fiscal year ended March 2019)] 

(1) Delivery Business (Revenue increase) 

Positive: TA-Q-BIN total delivery volume: ↓ 1.8%, unit price ↑ 11.2% 

TA-Q-BIN / TA-Q-BIN Compact delivery volume: ↓ 5.1% , unit price ↑ 14.1% 

Nekopos delivery volume ↑ 72.2% , unit price ↑ 5.5% 

Negative: Kuroneko DM-Bin delivery volume: ↓ 17.3% , unit price ↑ 7.1% 

(2) BIZ-Logistics Business (Revenue increase) 

Positive: Firm results from Trading Logistics, Medical Logistics, Multi Maintenance, etc. 

(3) Home Convenience Business (Revenue decrease)  

Negative: Factored in an estimated effect, of a situation involving inappropriate billing for 

moving-related services provided to our corporate clients (¥2.0 billion), and also 

stopped all moving-related services 

(4) e-Business (Revenue decrease) 

Positive: Increased sales of the “Certified Web Retrieval Service” and captured more 

system configuration business as a result of enhanced sales activities for our 

existing customers 

Negative: Decrease in the number of projects involving system processing for customers 

stemming from a decrease in TA-Q-BIN delivery volume 

(5) Financial Business (Revenue decrease) 

Negative: Decrease in “TA-Q-BIN Collect” delivery volume in the Payment business largely 

stemming from a shrinking market for cash-on-delivery  

(6) Autoworks Business (Revenue increase) 

Positive: Increase in business involving vehicle maintenance  







[YoY Trends of TA-Q-BIN Business Overseas (Full Year)]  

• Delivery volume decreased due to our review of unprofitable 

transactions, etc. 



[YoY Analysis of Consolidated Operating Expenses (Full Year)] 

(1)  Personnel expenses increased by ¥34.9 billion (↑ 4.4%):  

mainly as a result of having increased the workforce to build collection and delivery systems 

Employee salary ↑ ¥27.8 billion, Bonus ↑ ¥3.2 billion, Welfare expenses and legal welfare expenses ↑ 

¥8.9 billion 

(2) Subcontracting expenses ↑ ¥2.4 billion ( ↑ 0.4%)  

1) Commission expenses ↓ ¥12.7 billion ( ↓ 4.7%):  

decreased in comparison with the previous fiscal year despite progress made regarding collection 

and delivery systems 

2) Vehicle hiring expenses ↑¥7.0 billion ( ↑ 3.6%): mainly due to higher per-vehicle hiring rates 

3) Other subcontracting expenses: ↑¥8.1 billion (↑5.0%) 

(3) Vehicle expenses ↑ ¥3.3 billion ( ↑ 7.8%)  

1) Fuel expenses ↑ ¥2.5 billion ( ↑ 12.0%): mainly due to a higher unit price of fuel 

(4) Other operating expenses ↑ ¥15.1 billion ( ↑ 4.6%)  

1) Facilities expenses ↑ ¥4.3 billion( ↑ 6.7%):  

Kansai Gateway, Nagareyama Base and fees for use of parcel lockers, etc. 

2) Depreciation ↑ ¥4.9 billion( ↑ 10.6%): mainly vehicles, machinery and equipment 

3) Computer expenses ¥2.2 billion( ↑ 6.3%): mainly expenses related to Eighth NEKO System 

 
* Some expense items have been reclassified in line with a transfer of operations to BIZ-Logistics. 

[Fiscal year ended March 31, 2018] 

Yamato Home Convenience Co., Ltd. 

 “Subcontracting expenses (commission expenses)”  

for consigned forwarding  

(Fiscal year ended March 31, 2019: ¥4.4 billion) 

Yamato System Development Co., Ltd.  

“Other operating expenses (communication and transportation 

 expenses)” for consigned forwarding  

(Fiscal year ended March 31, 2019: ¥4.7 billion) 

[Fiscal year ended March 31, 2019] 

Yamato Logistics Co., Ltd. 

Other subcontracting expenses:  

¥9.2 billion 







[Summary of Consolidated Operating Expenses (Fourth Quarter Ended 

March 31, 2019)] 

(1) Personnel expenses increased by ¥11.9 billion (↑7.0%): mainly as a 

result of having increased the workforce to build collection and 

delivery systems 

(2) Subcontracting expenses ↓ ¥2.7 billion (↓1.8%) 

1) Commission expenses ↓ ¥5.2 billion (↓ 8.1%) 

2) Vehicle hiring expenses ↑ ¥2.3 billion( ↑ 4.8%): 

Increased largely due to a higher per-vehicle hiring rates       

3) Other subcontracting expenses ↑ ¥0.2 billion( ↑ 0.6%)  

(3) Other operating expenses ↑ 8.1 billion( ↑ 10.1%)  

1) Depreciation ↑ 2.0 billion( ↑ 15.9%):  

mainly vehicles, machinery and equipment 

   





[Summary of consolidated operating expenses (Fourth quarter ended 

March 31, 2019, compared with the previous forecast)]   

1. Operating revenue ↓ ¥4.6 billion( ↓ 1.3%)  

☞Lower than anticipated TA-Q-BIN delivery volume 

• Results deviated from forecast for shipments in the realm 

of large-lot corporate clients 

•  Spotty moving-related demand in March 

2. Operating expenses 

(1) Personnel expenses  ↓¥ 3.2 billion( ↓ 1.6%)  

(2) Commission expenses  ↑ ¥6.8 billion( ↑ 13.0%)  

☞One-time expenses increased as a result of concurrently 

reforming working styles and developing collection and 

delivery systems 

 

 

↑ ¥3.5 billion 





[Operating results forecast for the fiscal year ending March 2020  

(breakdown of operating expenses)]  

(1) Personnel expenses ↑ ¥58.2 billion ( ↑ 7.1%) 

☞Increased because the impact of increasing the workforce in the 

fiscal year ended March 31, 2019 affected results for the entire 

year, and also due to ongoing efforts to build collection and 

delivery systems 

(2) Commission expenses ↓ ¥19.8 billion ( ↓ 7.7%)  

☞The one-time expenses are likely to subside given progress 

being made in building collection and delivery systems 
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