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A Message from the President

Since Yamato Transport Co., Ltd.'s core Takkyubin (door-to-door parcel delivery) service
commenced operations, the Company has handled over 10 billion parcels. Our business has
become an element of the social infrastructure and indispensable to daily life. For this, we are
truly grateful for the generous patronage of our customers.

The Company's operations require a large number of delivery vehicles. We are highly aware
of the extreme importance of minimizing their impact on regional environments, as well as of
protecting the environment on a global scale.

Since establishing its Global Environmental Committee in May 1991, Yamato Transport has
taken various measures to protect the environment. Taking the lead in Japan's transportation
industry, we have put a stop to the prolonged idling of engines while our vehicles are stopped,
and have swiftly begun to replace our fleet with low-emission vehicles. The Company is also
implementing recycling systems and " green procurement.”

During fiscal 2002, ended March 31, 2002, we significantly expanded our urban satellite
centers to achieve positive environmental effects through the increased use of hand trucks for
pickup and delivery, rather than motor vehicles. The Company's deployment of low-emission
vehiclesis also a concrete countermeasure against exhaust gas emissions and global warming.

Yamato Transport is strongly resolved that without environmental protection activities, the
Company cannot remain in existence.

We thank all of our customers and shareholders for their continued support and

encouragement.
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September 2002
Keiji Aritomi

President
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Environmentally Friendly Satellite Centers Increase by 150

Yamato Transport and the companies of the Yamato Transport Group have
greatly expanded their network of satellite centers. Located primarily in urban
areas, satellite centers allow us to use hand trolleys for pickup and delivery,
with only the occasional use of a subcompact car.

Satellite centers also help us to restrain growth in vehicle use accruing from
increases in parcels handled, which has allowed us to protect the urban
environment by reducing our emissions of atmospheric pollutants and
greenhouse gasses.
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Preparing for Tokyo's New Environmental Standards

The Tokyo Metropolitan Government's new "Ordinances on Environmental
Preservation" mandating stricter limits on diesel emissions will take effect in
Tokyo in October 2003. Y amato Transport has energetically supported this by
participating in testing of new oxidation catalytic converters developed by
automakers. As a result, the Company is prepared to meet Tokyo's new
standards, and will be installing the new converters into its own vehicles on a
staggered schedule.
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1,951 LEVs Deployed S . .
To reduce emissions of atmospheric pollutants, the Company has deployed 200 ‘ Lo
low-emission vehicles (LEVS) annualy since April 1998. We had planned to b
have 2,400 LEVs in service by 2010, but significantly accelerated this
schedule for the sake of compliance with countermeasures against atmospheric
pollution in urban areas. As a result, the Company had 1,951 LEVs in service ooy _esd ]
at March 31, 2001, as opposed to the 600 called for under the original plan.
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Developing Hybrid Vehicles

Hybrid vehicles are highly effective in reducing emissions of CO. and other
greenhouse gasses and atmospheric pollutants. Yamato Transport has been
working together with an automaker to develop a prototype hybrid vehicle that
was introduced at the Distribution and Environment Fair 2002. The vehicle is
scheduled for testing in fiscal 2003, ending March 31, 2003, and following
successful test use, full-scale deployment.
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Independent PET Bottle Recycling Program
Y amato Transport has installed a PET bottle grinder in Tokyo, and is
conducting an independent PET bottle recovery and recycling program.
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Reusing Cardboard Boxes As Cushioning

The Company has installed machinery to shred cardboard boxes used for its
Takkyubin parcel shipment and moving services, and is reusing the shredded
boxes as cushioning for the parcels of its customers. The reuse of cardboard
boxes also decreases environmental impact by curtailing the use of plastic
bubble wrap.
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Corporate Data (As of March 31, 2002)

Name Y amato Transport Co., Ltd.

Established November 29, 1919

Headquarters 16-10, Ginza 2-chome, Chuo-ku, Tokyo

Representative Keiji Aritomi, president

Paid-in capital ¥116,300 million

Number of shareholders 33,246

Operating revenues  Non-consolidated:  ¥819,677 million
Consolidated:  ¥932,112 million

Number of employees  Non-consolidated: 97,474
Consolidated: 108,700

Offices Non-consolidated: 3,003
Consolidated: 3,291

Sub-agents Non-consolidated: 284,435
Consolidated: 316,294

Principal businesses:
1. Transport Operations (Takkyubin, Moving Services,
Kuroneko Mail, Transport of Artwork)
2. Freight forwarding (Rail, Air, Marine Freight Forwarding)
3. Other businesses (Merchandise Sales, Communications)

Significant Performance Indicators

Operating revenues from Takkyubin:
Non-consolidated: ~ ¥636,859 million
Consolidated: ¥683,588 million

Note: Parcels handled (shipped): 948 million

Operating revenues from moving services:

Non-consolidated: ~ ¥42,812 million
Consolidated: ¥45,040 million
Operating income from Kuroneko Mail:
Non-consolidated: ~ ¥58,444 million
Consolidated: ¥60,492 million
Vehicles Owned and Operated
(Asof March 31, 2002)
Large freight vehicles 1,090
Midsize freight vehicles 817
Small freight vehicles 27,216
Subcompact vehicles 1,783
Other vehicles 2,605
Total 33,511

Group Companies (As of March 31, 2002)

Yamato System Development Co., Ltd., Chiyoda
Packaging Industry Co., Ltd., Konan Industry Co., Ltd.,
Kyushu Yamato Transport Co., Ltd., Shikoku Yamato
Transport Co., Ltd., Okinawa Y amato Transport Co., Ltd.,
Kyoto Yamato Transport Co., Ltd., Yamato Collect
Service Co., Ltd., Yamato Lease Co., Ltd., Yamato Shoji
Co., Ltd., Book Service Co., Ltd., and 29 other domestic
subsidiaries, aswell as 15 overseas subsidiaries.
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Concern for Environmental Protection Grounded in Our Corporate Philosophy

W BIE{READBIE Concern for Environmental Protection
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Yamato Transport is striving for healthy expansion together with the regions it serves. Accordingly, each of our employees
individually regards the protection of his respective regiona environment as extremely important, and strives to protect the
environment within the context of his daily duties. This principle isincluded in Yamato Transport's Code of Conduct as a part of
itsrole as agood corporate citizen and member of society.
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Yamato Transport seeks to contribute to the A company cannot survive without the
quality of life through the improvement of support and trust of its host regions. Further,
Takkyubin parcel delivery services as a Yamato Transport cannot grow unless its
component of the social infrastructure, host regions are enjoying economic growth.
creating more convenient lifestyle-related It is the mission of a corporation as a

regional citizen to support the development

of a high regional standard of living, and
this is the foundation of Yamato Transport's
growth and progress.

distribution alternatives.
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Yamato Transport's Corporate Policy

B 7~ MEETEZEIER 199544/ %%) Yamato Transport's Corporate Policy
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Y amato Transport's corporate philosophy, codified in April 1995, calls on the Company and each individual employee to make a contribution

to the welfare of society. It further outlines the stance the Company and its employees should adopt to realize this ongoing objective by
establishing the four pillars of "Precepts," "Management Philosophy," "Corporate Stance”" and "Employee Conduct Guidelines."
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Internal Environmental Promotion Structure
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Y amato Transport and the companies of the Yamato Transport Group are energetically investigating environmental problems associated with
their business activities. Important environmental activities include implementing countermeasures, increasing the value of the Group's

operations to society, and the establishment of a Global Environmental Committee as a mark of our social responsibility.

W B E1RE (002427 B1%e) Organizations and Roles (as of duly 2002)
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Global Environmental Committee

19914E5 H1 H 7

ORER AR ZHH % B85 Eﬁa.b“Shed
CREIERR  HMHLAT TR R Charman
OEB FHE - AR 124 Members
A E 164
F7EL AP =% 3% .
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May 1, 1991

Senior managing director

Chairman of Labor Union's Central Administration Committee
The 12 regiona vice presidents and general managers

The 16 parent company general managers

The 3 senior Labor Union officers

Socia Action Division

Meets quarterly (has met 43 times as of thiswriting)

Vs
U= IRIVF—INEER Clean Energy Subcommittee
199145 1 et e N
> . _ Chairman Manager, Network Planning Division
OEHE Ay bMU—s#E e 8
OZEHR 8% Head Office Network Planning Division
OHBR A v hT—27#
HEEOHEH A A NOx. PM. CO.7% &) ORI E B Principal activitiesinclude countermeasures against motor vehicle exhaust
0 2 ONSIEE, T d . A EBHOFEM A E A,  gasses (NOx, PM, CO, etc.) and traffic noise pollution. Among these are
L BRBA v 7 SoOFEMB L VB ERERICBIT 27 (4 K1 thedeployment of low-emission vehicles, research into fuel infrastructure
D7 A by TOMSERAE I D R R T 3, and emphasis on eliminating unnecessary engine idling.
(.
4 . .
Yo o )VUNEER Recycling Subcommittee
IQQI%H%&L Established May 1991
Chai M , Socia Action Divisi
OEAE AT E Meari:kr;;rag y anager, Soci ion Division
OFEH 9% Head Office Social Action Division
OFBs R ALEEERER
BEEYDORE: & B ERDT=0, [FHBEADEZIEZERLQA To achieve reduction of the volume of waste generated and increased
e EOHHEY A 7 LR, #TRAET 23T DEEZEl  resource conservation, this subcommittee promotes recycling of used paper
EFBIETIE LOEHT 720, 25 offE s L2 X 512 and forms, as well as the conversion of all waste generated within the
§ B, U A 2 VR B AR ER LTV 3, gsergsqagy into reusabl e resources and the precise separation of waste
r SY—VBAINEES Green Procurement Subcommittee
199145 A e Established May 1991
EalL Chairman Manager, Operations and Systems Division
OREE IRV —Y 3 VEE Members 9
OZEH 9% Head Office  Operationsand Systems Division
OHBR AL =y arif
LA HUBAM RFATT 5 FIRIW IS, M4kan  The packaging materials sold by Yamato Transport, and its
B [Biv—2 | et sEe bic. 71— publications, bear the Company's "Environment Mark," certifying
KD FE |24 5 7 D AN BEA 2L TV 9, conformance to our internal purchasing with "green procurement"
standards.
(.
4 N 4
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HERERY
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Global Environmental Subcommittee I mplementation Committee (Major branches)
(Regional offices, business headquarters) Established April 1994
Established April 1994 Chairman Managers, major branches
Chairman Managers, regional offices and business headquarters Members Office managers, union executives
Members Managers of large branches, chairs of union Head Office Managers, magjor branches
committees, regional branch managers
Head Office Regional offices and business headquarters

&




20024 BE SR PR i 15 8 J5 §t

Policies for Environmental Protection 2002

==
=

I

Declaration
HERBR B HAE, Uit L0tk 20 — 7 S BIARS 2 B R R AR L SxT i d™ B 72 . 2002
R (002F:4H 1H~20034E3 H31H) 1281) 2 BARRZGERIGEREGE 2 TO LB D ED, HH LT 7,
Yamato Transport's Global Environmental Committee has undertaken aggressive study of environmental issues as

they relate to the parent company and Group companies. We hereby announce the following specific actions for
environmental protection, which we will undertake during fiscal 2003, ending March 31, 2003.

-
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Yamato Transport and its Group companies have a social obligation to protect the environment. In addition, it
is ever more important for us to carry out our business operations in a manner that allows us to earn trust as a
member of regional communities.

In due consideration of al pertinent environmental regulations and our corporate philosophy, the committees
of our Head Office, branch offices, main places of business and affiliates have all moved aggressively to put
1the following environmentally conscious practices into effect.
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Main Measures
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1. We continue to move forward aggressively with our policy to reduce atmospheric pollution and global warming.

(1) Policy for reducing atmospheric pollution
@ In compliance with the "Environmental Protection Ordinance” enacted by the Tokyo Metropolitan Government and other cities and
prefectures, as well as with revision of legislation requiring automobiles to reduce NOx emissions after 2003, we are actively introducing
into our fleet low-emission vehicles and vehicles complying with the newest regulations. We are thus aggressively moving toward the
reduction of diesel emissions.
(2 In addition to bringing low-emission vehicles into our fleet, we are also actively introducing hybrid vehicles.
(3 To achieve the smooth introduction of these new vehicles, we are also making careful analysis of the improvement of our corporate
infrastructure.
(2) Policy for eliminating global warming
In compliance with the Kyoto Protocol, Yamato Transport and its Group companies are taking thorough measures to reduce engine idling
and to otherwise promote environmentally friendly driving measures.

2. JU—VBAZESICHET D,
[0 = VW AR CHEML 72 4L ) — VHEA A KT A4 Y2k 7 — VAR S SICHEET 5720,
4 Y b3y MEIEH LALNRA 2 KT %,

2. Implementation of "green procurement"

In compliance with the "Green Procurement Law," our internal guidelines call for active of "green procurement.” We are a so taking aggressive steps to
educate our workforce on the significance of this measure.

. EEYDDAICEKD IZDHHEZS SICHIRT D,
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WEEZXD,
(3) Wtk 7V — 7 At D BEFEW) 53 a1 U B 2 iR I 2 SR T %o

3. We are actively separating waste products and reducing our total amount of waste discharge.

(1) We are reducing the amount of our waste discharge through more thorough separation of waste products and the active use of recycling.

(2) We have increased the efficacy of our recycling activities through a new recycling system, which operates according to waste type and provides
clear disclosure of recycling results.

(3) Group companies are also actively supporting these measures.

4 RIERFDBAZBEL. EEYUEELPZOMIRENREAEFONE. BMEZEEICEREL.
FARIEEZRET 2,
4. With the goal of introducing "environmental accounting,” we are adopting methodology to accurately assess the

expenses associated with recycling and other environmentally oriented policies, and will make full and accurate
disclosure of these expenses.

5. #BICHNT IHARBERELS UICRIEEEEHEDXREZRFN T 5.

5. We are studying measures for internal education of employees on environmental matters, and deliberating the
establishment of an environmental auditory committee.

10
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Publication of 2002 Environmental Report

In fiscal 2002, Yamato Transport successfully published its third Environmental Report, and
extends its gratitude to all those who contributed to the project.

Also during fiscal 2002, we increased the number of urban satellite centers that use hand
trucks rather than motor vehicles for distribution to 338 such centersin total. In addition, we
introduced 1,951 LEVs into our fleet, enabling us to show specific progress in reducing
atmospheric pollution and global warming.

In addition, Yamato Transport has been in strict compliance with the Tokyo Metropolitan
Government's regulations regarding diesel emissions. Working together with automakers, the
Company has successfully developed new oxidation catalytic converters, and will be installing
them on our own vehicles beginning in fiscal 2003. We will continue to move forward with
these effortsin the current fiscal year.

The Company will continue to carry out recycling activities that turn its cardboard waste into
cushioning material for the parcels of its customers. We have also introduced a PET bottle
grinder in Tokyo for usein recycling.

Yamato Transport is just beginning the process of putting environmental accounting into
place, but anticipates significant progressin fiscal 2003.

We appreciate the continued support and understanding of our shareholders and customers
as we move forward with our efforts to improve the environment. Please do not hesitate to share
your ideas and opinions on these matters with usin the future.
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September 2002

Yoshiyuki Takeda
Chairman of Global Environmental Committee
Senior Managing Director
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