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|:| |:| |:| |:| |:| A Message from the President
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In fiscal 2004, the fiscal year ended March 31, 2004, Yamato Transport Co., Ltd. accelerated efforts to reorganize Group
business activities and restructure management. Based on an enhanced lineup of products and services, the Company
worked tirelessly to lay the foundation for stable medium- and long-term growth. In its mainstay door-to-door parcel delivery
business, Yamato Transport is in direct competition with Japan Post. In this context, the Company is undertaking a
comprehensive review of its business model, streamlining its structure to promote Company-wide participatory management, and
consolidating business activities with the aim of strengthening its business platform.

Despite a harsh operating environment, Yamato Transport maintains an unwavering commitment to customer satisfaction. At
the same time, we hold the firm conviction that a company has a social responsibility to protect the environment, an issue of
increasing importance on a global scale.

As a company that operates a substantial fleet of vehicles that travel daily along public highways, Yamato Transport has
positioned measures to prevent air pollution and global warming as a key priority. To this end, we identified the Yamato Transport
Global Warming Prevention Targets in September 2003, and are actively working to achieve our goals. As we work toward
established targets, the Company is stepping up efforts toward a model shift and the full-fledged introduction of eco-driving
initiatives. Specifically, Yamato Transport is expanding its network of satellite centers, which use trolleys to conduct their pickup
and delivery operations rather than automobiles, and increasing its fleet of hybrid vehicles.

In addition, the Company established compliance and information security guidelines in March 2003 in an effort to
reinforce its operating structure and to foster greater trust with its customers. In the future, Yamato Transport will continue its
endeavors to promote safety, environmental protection and corporate social responsibility with the aim of becoming the
preferred option of customers.

We ask for your continued understanding and support as we pursue these endeavors.
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September 2004
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Atsushi Yamazaki
President
Yamato Transport Co., Ltd.
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Note[ Details of Yamato Transport's Global Warming Prevention Targets are presented on page 3 of this report.
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Highlights of fiscal 2003
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In September 2003, Yamato Transport Global Warming Prevention Targets Established
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By fiscal 2012, sustained corporate growth will have seen Yamato deploying a fleet of 20,000 hybrid trucks, while holding the
increase in the number of conventional trucks in its fleet to 3,000. This will hold the total volume CO2 emissions to 99% of its 2002
level, while reducing CO2 emissions per package delivered by 30%.
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m 0000 Quantitative Targets

1.Yamato Transport Global Warming

Prevention Targets

While sustaining corporate growth, Yamato Transport has set a goal of
holding total CO2 emissions in fiscal 2012 to 99% of the fiscal 2002
level. This will require reducing emissions per unit of specific
productivity (one package delivered) by 30%.
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2.Methods for Reaching Targets

(1) Holding down the size of the Group's vehicle fleet

To provide its customers with convenient and high-quality services,
Yamato Transport has built a nationwide network of branches that
today totals approximately 5,600 locations. To operate the most
environmentally friendly delivery service possible, we are stressing
our “ Delivery Without Vehicles” policy, primarily in urban areas.
Specifically:

[J We plan to double the number of satellite centers, which primarily use
hand trucks in their pickup and delivery operations, from today's 500 to
1,000.

O The Group will hold the increase in conventional pickup and
delivery vehicles to approximately 3,000, by establishing set
standards and holding environmental impact to a minimum in each area.
(2) Switching to low-emission vehicles, chiefly hybrid vehicles
Yamato is switching the bulk of its fleet of pickup and delivery
vehicles to environmentally friendly hybrid vehicles, for which a
refueling infrastructure is already in place, and now plans to deploy
20,000 of these vehicles by fiscal 2012. At the same time, Yamato is
employing fuel-efficient, environmentally friendly subcompact
vehicles.

Increasing the number of hybrid and subcompact vehicles in our pickup and delivery vehicle fleet

oo
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Zero-Emissions Recycling Of Dry-Cell Batteries Used In Mobile Terminals Commenced
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The Company uses approximately 50 tons per year of dry cell batteries in portable POS
terminals and pen scanners used in its Takkyubin (door-to-door parcel delivery) and
Kuroneko Mail operations. This is approximately 2 million batteries. In February
2004, to reduce waste generation and promote the efficient utilization of resources, the
Company commenced zero-emissions recycling of dry-cell batteries.
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Entire Yamato Group Moves Ahead with Eco-driving Promotion
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Yamato has for some time been engaged in an eco-driving promotion program,
which reduces the volume of CO2 emissions and increases traffic safety. To take
this effort to the next level, since April 2004 the entire Group has been involved.
Every employee was issued a handbook, posters were distributed, and through eco-
driving training and other means awareness was significantly raised.
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Use of Railways Accelerated, Significant Progress Seen in Modal Shift
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To prevent global warming and air pollution, and to alleviate traffic congestion on
roads and highways, Yamato Transport is proceeding with a modal shift. In fiscal
2003, the Company began joint testing with House Foods Corporation of large-
capacity railway container shipping between the Kanto and Fukuoka areas. The
Company is also increasing its truck-to-railway shift using a warehouse in the JR
Osaka Freight Terminal complex. In the future, Yamato Transport will use such in-station
warehouses to serve regional blocks, using the railways to build a“ secondary
nationwide network.”
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Yamato Transport Cited by Minister of Health, Labour and Welfare for Hiring the Handicapped
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At the National Awards Ceremony for Promoting the Hiring of the Handicapped held on
September 2, 2003, Yamato Transport received a citation from the Minister of
Health, Labour and Welfare in recognition of its record in hiring the handicapped.
The Yamato Group employs many handicapped people to operate terminals at its parcel
delivery facilities, to perform administrative work at its main branches, and to make bread
at the Group's Swan Bakery.
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Name Yamato Transport Co.,Ltd.

Headquarters 16-10, Ginza 2-chome, Chuo-ku, Tokyo
Established November 29, 1919

Representative Atsushi Yamazaki, president

Paid-in capital ¥120,547 million

Number of shareholders 34,334

0000 Number of Employees
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Operating revenues from Takkyubin(Yamato's door-to-door parcel
delivery services),Takkyubin delivery volumeJ Consolidated

P ooooooo

from Takk

== 0 0 000 O O Takkyubin delivery volume

ooooo

O

10thousands

e-0000O0O goooooooo
21000 22900
e-Business=21 billion Financial Business
=22.9 billion
gooooooooooo
42600
Home convenience
business=42.6 billion
Blz-O0OOO
90200
BIZ-Logistics ooooooo
Business=90.2 billion
8,344n0 0
Delivery

business=834.4 billion

0000 /¥millionsO

683,588 698,498 690,087 | PACeST

70,000
622,666
60,000

50,000

658,156

110,000

100,000

90,000

40,000

80,000

30,000

20,000

10,000

0

1999

2000

2001

2002

200310000



oooooooo
Number of sales offices] Non-Consolidated O

ooogd

Number of parcel handling agents
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The Yamato Group Rebirth and Evolution Three-Year Plan has contributed to the implementation of Group management.
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The Yamato Group's business categories

The medium-term management plan inaugurated in April 2002, the
Rebirth and Evolution Three-Year Plan, calls for further
strengthening the network linking the companies of the Group,
and, to create new services, the building of a Group business
formation and the strengthening of Group management.
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BlZ-Logistics Business
Business to business distribution
(Logistics business,international

shipping,
transport of art objects)
Yamato Logistics Co.,Ltd and 14 other
companies
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e-Business
Information and
communications business
Yamato System Development Co.,Ltd
and
2 other companies

Oooooon
000000oooDoooooo
goooocoOooooooooog
000 omoooomoo
Delivery business
Consumer and corporate distribution
business
(Parcel and mail delivery)
Yamato Transport Co.,Ltd and one
other company
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200
Group support business
(Expanded) shared service business
(Mainline transport business,
temporary staffing business)

20 companies
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Home convenience business
Consumer business
(Moving services and product sales)
Yamato Home Service Co.,Ltd and
10 other companies
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ooooooog
oooooooo
0000000000 Om 10
Financial Business
Financial services
(Settlement business, etc.)
Yamato Collect Service Co.,Ltd and
one other company

o
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Statement of Corporate Social Responsibility
and Environmental Protection Policies
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“ To consistently offer better services, for the sake of our customers and society at large” 0O this concept, held by Yamato since
its establishment, is condensed and refined in the Yamato Group Corporate Philosophy. The Corporate Philosophy, adopted in
July 2003, contains environmental protection directives, compliance directives, and information security directives for the

entire Group.
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Yamato is proceeding with the implementation of Group
management, and in July 2003 a uniform corporate philosophy for
the Group was adopted. Today, all employees within the
Group are guided by this philosophy in the execution of their
duties. In addition, the Yamato Group Corporate Philosophy
contributes to the effort to strengthen internal systems, in that it
provides guidance on the three realms of corporate social
responsibility: environmental protection, compliance, and
information security.
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Yamato Group statement of environmental protection policy

gooooooobooooobooobobooboooboooog
goooooobbooooboooboooboooooboooobogo
goooooobbooooobooboooboooooo

goooooooOoooooOooooOoooooooooo
ubobo0ooooobooobobooooooooboooooooo
oooooooooooooooboOoOoOoOOOCOOODbn
uboboobooobooobooobooobooobboooooooo

Environmental protection activities are one element of a company's
social responsibilities. Moreover, as a corporate citizen of the regions
in which it does business, the Yamato Group places increasing
importance on winning the trust of the public in the course of its
business activities.

Each committee in the Yamato Group seeks to heighten employees*
sense of participation in environmental protection activities through
activities that promote environmental protection. Guided by the Group
Corporate Philosophy and cognizant of increasingly strong statutory
provisions, the Group will address the important issues outlined below
with renewed vigor.

[0 O 0 0 Fundamental policy
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1. Energetically promote measures to prevent air pollution and

global warming

(1)Actively deploying low-emission vehicles, primarily hybrid vehicles, and

working to reduce CO2 emissions by shifting to smaller vehicles.

(2)Pushing forward with an eco-driving program at Yamato Transport and the

companies of the Yamato Group.
(3)Energetically implementing a modal shift, centered on long-distance
transport.

(4)Complying with the NOx and PM Law, and all other applicable laws and

regulations.
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2. Reduce waste emissions through sorting

(1)Clarify recycling methods by category of waste, and seek to expand the

volume of recycling.

(2)Reduce waste generation by promoting the development and use of reusable

packaging materials.
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3. Vigorously promote green procurement

(1)Promote green procurement in accordance with green
procurement guidelines.

(2)Raise the consciousness of the Yamato Group and its
suppliers regarding abroad spectrum of green
procurement issues, based on the Group's fundamental
doctrine.

(3)Increasing the number of Eco Mark certified products.
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4. Raise employee's consciousness of
environmental issues; actively participate in
regional environmental protection activities.
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5. Accurately calculate and release information
on the costs of environmental measures,
including waste disposal expenses and the
expenses of other environmental
countermeasures.



oo god
oo

Yamato Group
Corporate Philosophy
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Regional society
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Employee Code of Conduct

1. Fulfill responsibilities as a member
of society.

2. Base actions on law and reason.

3. Obey workplace rules.

4. Create a workplace that is
congruent with human nature.

5. Maintain good relations with
business partners.

6. Provide the best possible services
to customers.
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Business partners
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Yamato Transport Co., Ltd. Precepts

ooooooooo
JoooooooooOoOoOoOoOoOoocoOooo

goooobooOoooooooog

1. Yamato goes its own way.

2. In our transport operations, we must understand
our customers' intent.

3. We must practice unfailing courtesy.
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Management Philosophy

The Yamato Group contributes to the
realization of a happier society through
sophisticated parcel delivery services as an
element of the social infrastructure, the
creation of increasingly convenient lifestyle-
related services, and the development of
innovative distribution services.
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Compliance
Environmental protection
Information security
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Employees
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The Yamato Transport Company Precepts
parallel the Group Corporate Philosophy as
basic principles. The various companies of the
Group are not required to adopt them formally,
however, as they embody the spirit in which
Yamato Transport was founded, they and the
Corporate Philosophy provide a conceptual
framework for every employee throughout the
Group.
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Corporate Posture Priorities

1. Become a trusted enterprise.

2. Satisfy customers.

3. Achieve innovations in
convenience.

4. Contribute to commercial

distribution.

Respect for human life.

. Adhere to legal compliance and fair

dealing.

7. Create harmonious relations with
partners, and contribute to their
prosperity.

8. Create joy in work.

o

gooooo
Shareholders and
investors
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Employee Code of Conduct 1. 0 0 20

Due diligence with regard to environmental protection

The Yamato Group desires to achieve healthy growth together with the regions in which it does business.
Accordingly, each employee is committed to caring for the environment in his locality, and engages in
environmental protection in the course of his daily duties.
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Publication of the 2004 Environmental Sustainability Report
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Yamato Transport is pleased to issue its 2004 Environmental Sustainability Report and takes this
opportunity to thank all stakeholders for their continued support and understanding.

Incorporating contributions from labor unions and every department throughout the Company, Yamato
Transport launched the Global Environmental Committee in May 1991. Since its establishment, the Company
has actively pursued Company-wide environmental protection activities. Yamato Transport first published an
Environmental Report in 2000 and in 2004 is pleased to present the fifth edition, which includes information
relating to corporate social responsibility.

A list of the Company's achievements in fiscal 2004 and areas in which it exceeded identified targets,
include the deployment of a cumulative 3,451 low-emission vehicles, an increase in the cumulative number of
satellite centers to 502, the implementation of eco-driving programs at 11 branches, and an increase in the
waste recycling ratio to 39%. Yamato Transport did not however achieve its target for green procurement, set
at 48%, and will step up efforts in this regard in fiscal 2005.

In addition, the Company formulated the Yamato Transport Global Warming Prevention Targets in
September 2003. Through this initiative, we have clarified our long-term goals and have reconfirmed our
commitment to fulfilling these most important of responsibilities.

Yamato Transport will redouble efforts to ensure environmental protection and hopes this report will promote
greater understanding of the Company's environmental programs and initiatives. We ask for the continued
support of all readers and for your open and frank opinions and comments.

20040 90
September 2004
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Seiichi Jinbo

Chairman of the Global Environmental Committee
Representative Director, Senior Executive Officer
Yamato Transport Co., Ltd.
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