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1 Performance

@ YAMATO HOLDINGS CO., LTD.

¥ millions
FY05/3 FY06/3 FYO07/3 Change
Interim Interim Interim | increase/ Yoy
results results results | decrease
Operating Revenues
Delivery|  412,496| 436,059| 448,175 12,115 2.8%
Non-Delivery| 101,435 114,760[ 109,602 (5,158)] -4.5%
Totall  513,931| 550,820 937,777 6,957 1.3%
Operating Income 18,746 31,054 22,172| (8,281)| -26.7%
Margin 3.6% 5.6% 4.1%
Ordinary Income 19,838 32,327 23,830 (8,496)| -26.3%
Margin 3.9% 5.9% 4.3%
Net Income 16,563 (44,869 9,106) 53,976
Margin 3.2% -8.1% 1.6%
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3 Employee and Personnel Expenses

m Change of employee

i Increase from FY06/3 |

! Full-Time 1,407
150,000 : Part-Time 4,339
Total
100’000 ...........................................
50,000
o

&) YAMATO HOLDINGS CO., LTD.

Increase from
: FY07/3 1Q

! Full-Time
! Part-Time
i Total

212
809
1,021 i

FY06/3 FYO07/3 1Q . FYo7/3
interim results
B Full-Time 75,552 76,959 77,171
@ Part-Time 77,235 81,574 82,383
@ Total 152,787 158,533 159,554
m Change of personnel expenses ¥ millions
15000
15000 ¢
| 1004 10,000
10,000 - heodl
1 0.0%
5,000 [ | _100% 5,000 r
S0 Provision for S00% 5000
Employee salary | . , Other Total e isi
oy Y retirement benefits Employee salary .Pr0\/|5|on for Other Total
retirement benefits
= PR 1Q 5333 1102 42z 6% PO | 1148 330 3770 11,955
(Increase from (Increase fom
FY06/3 1Q FY06/3 1H
Yoy (%) 5.8% 29.7% 12.2% 6.4% ——Yov (%) 5.9% 44.6% 50% 4.3%
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4 FYO07/3 Interim Results:Delivery

m Operating Revenues (¥ millions)
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FYO7/3 FY06/3 Change
increase/
interim results | interim results | decrease YoY

Total 448,175 436,059 12,115 2.8%
Takkyubin 364,813 355,045 9,767 2.8%
Volume,Thousands 565,307 543,878 21,429 3.9%
Uni-price,Yen 645 653 (8)| -1.2%
Kuroneko Mail 63,086 57,397 5,689 9.9%
Volume, Thousands 923,100 812,104 110,996 13.7%
Uni-price,Yen 68 71 3| -4.2%
Other 20,276 23,617| (3,341)| -14.1%




5 FYO07/3 Interim Results(1)
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&) YAMATO HOLDINGS CO., LTD.

Home Convenience

m Operating Revenues (¥ millions)
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6 FYO07/3 Interim Results (2)
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Financial
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&) YAMATO HOLDINGS CO., LTD.

FYQ7/3 Forecasts



7. Performance Forecasts

@ YAMATO HOLDINGS CO., LTD.

(¥ millions)
FY07/3 Change
FY05/3 | FY06/3 Forecasts ECE Yoy
decrease
Operating Revenues
Delivery| 862,428/ 908,227  939,000| 30,772| 3.4%
Non-Delivery|  209,475| 236,733 232,000{ 4,733|-2.0%
Total| 1,071,903| 1,144,960 1,171,000] 26,039 2.3%
Operating Income 51,203 68,721 71,0001 2,278| 3.3%
Margin 4.8% 6.0% 6.1%
Ordinary Income 53,516 71,194 73,0001 1,805/ 2.5%
Margin 5.0% 6.2% 6.2%
Net Income 33,848| (23,968) 34,000{ 57,968
Margin 3.2% -2.1% 2.9%




8 Forecasts of Employee and YAMATO HOLDINGS CO.. LTD.

Personnel expenses
m Change of employee .

i Increase from FY07/3

: Increase from FY06/3 i

! Full-Time 1,619 l'lzt'”_ﬁrfsgasts g
150,000 - . Part-Time 5,148 P partTime 717
TOtaI. Total 1,446 :
100000 B wee il W
50,000
© / /
EYO06/3 _ F_YO? 3 FYO7/3
interim results (Forecasts)
Bl Full-Time 75,552 77,171 77,900
O Part-Time 77,235 82,383 83,100
B Total 152,787 159,554 161,000
m Change of personnel expenses ¥ millions
15,000 [
15000
10,000 |
10,000
5,000
5000 |
0
; B -
[ o -
(5.000) i Employee salar ovsono Other Total
Employee salary Provison for Other Total POVEE S8 etremen benefis
retirement benefits
l Increase/Decrease 11,485 (3,300) 3,770 11,955 i IncreasgIDecrease 8220 (2606) 6,166 1178
Comparison of 1HFY2007 Comparison of 2H FY2007
and 1HFY2006 and 2H FY2006
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