BAFEINT A (GEfE) FinaNCIAL HIGHLIGHTS (CONSOLIDATED)

ERMmE

Operating Margin

(A7 M ¥millions) (%)
1,500,000 12
= S ERM@mE
[ Operating Revenues [ Operating Margin
1,250,000 10
1,000,000 8
750,000 6
500,000 4
250,000 2
0 0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
2EINE (BAHE) 812,354 906,944 932,120 972,135 1,011,343 1,071,903 1,144,960 1,161,567 1,225,973 1,251,921 1,200,834
Operating Revenues (¥millions)
=2EME (BAHE) 44,250 52,026 53,189 56,818 46,658 51,203 68,721 67,161 68,180 55,720 61,388
Operating Income (¥millions)
BEMNZERTH 43,879 53,514 54,431 58,492 48,547 53,516 71,194 69,148 70,594 57,821 63,313
Ordinary Income (¥millions)
WHERHEFIZE (B H) 20,417 -4,181 27,512 48,501 49,783 33,848  -23968 33,813 35352 25523 32,282
Net (Loss) Income (¥millions)
EHEFRER (%) 5.45 5.74 5.71 5.84 4.61 4.78 6.00 5.78 5.56 4.45 5.11
Operating Margin (%)
Bo&a4HE
Capital Ratio
(F77 M./ ¥millions) (%)
600,000 100
__ BE2EAREE E[Ei=E:
Capital Ratio ’7 Tangible Net Worth
450,000 75
300,000 50
150,000 25
0 0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
HWaEE B[ 642,476 670,246 678,939 655,877 652,792 676,155 793,221 829,721 874,219 869,605 878,641
Total Assets (¥millions)
B2EAEBERH) 338,294 344,209 364,805 406,306 443,715 458,792 423,689 445262 465,801 475814 512,910
Tangible Net Worth (¥millions)
BEEARLEE (%) 52.65 51.36 53.73 61.95 67.97 67.85 53.41 53.66 53.28 54.72 58.38

Capital Ratio (%)
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’\"7 |*7 )b— 700)21*15 BUSINESS GROUPS AT A GLANCE

B FUNU—ER  B2E. JOXRTIA—VELEO/NOEYEERT —E X5

B BIZ-OVEXE BRIV —T(VJEEROIVRT(OABE (BREBEORE. ¥RNLI. &R @3, FERTEE)
ZHIDIC B2B ZRREUCIEEBYIRESE

B R—LAJOVEZIVRER : 5[HBFZHROELC—ROEEEN S ZE R Em T —EARE

B e-EIXRRAER | T ZYIDOICEIRATOTRADME(ZIR T HIFRT —EAHE

B D7V v)VER | EERP—AUHEEDIFRAEZRDEUCERY —EXERE

B NSYIOXDTFIAER | ERFHEROEUCEXSEEED T RE

B ZOMODEE | LRLFVIT7 MU —ERXEE FHREXEE - AMRERELL)

business etc.)

Delivery: Small-parcel delivery services such as Takkyubin (door-to-door parcel delivery) and Kuroneko Mail

BIZ-Logistics: B2B logistics business centered on international forwarding and domestic logistics businesses (product
warehouse storage, logistics processing, goods inspection, packaging, dispatch agent services etc.)

Home Convenience: Service business aimed at general consumers, particularly when moving homes. It provides life style

support tailored closely to particular regions.

e-Business: Information service business that supports the streamlining of business processes through IT.

Financial: Financial service businesses offering payment settlement for companies and general consumers

Truck Maintenance: Business aimed at transportation business, particularly vehicle maintenance.

Other Businesses: Businesses with a broad range of shared services (arterial route transportation business/staff placement
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(Home Convenience)

EZIN#E Operating Revenues (¥millions)

A—LOEZIXEE

(8. ¥millions)
AOARESIEZEINE

Size of circles shows the volume of operating revenues.

=) y\— B e-EVRREE
T({De“)\,e%)% ° (e-Business)
966,480 32,093
T1F v IVEE
(Financial)
52,658
RSy TATF L REE
(Truck Maintenance)
16,001
Blz-OYE%
(BIZ-Logistics)
78,927
ZDDHEZEERRS
Exclude Other Businesses
5 10 15 20 25

EHEFZEE Operating Margin (%)

E25ZE Operating (Loss) Income (¥millions)

2005 2006 2007 2008 2009 2010 2005 2006 2007 2008 2009 2010
TYN) =% 866,751 915,951 934,607 981,141 997,898 966,480 TUN)-=ZE 36,267 48,815 43,301 39,872 31,123 38,070
Delivery Delivery
Blz-OVE% 110,690 111,487 91392 95692 92,947 78927 BIZ-OVE%¥ 4151 4,036 3,794 5148 3194 2,656
BIZ-Logistics BIZ-Logistics
A—LIVEZIVRE¥E 43384 44498 44,982 48,938 53,315 50,350 R—LOVEZILAEE - 637 381 1,347 656 -339 -701
Home Convenience Home Convenience
eEVXRRE 24432 27279 30,713 32795 32272 32093 eEVRXAZHE 2908 3629 5029 6,227 6059 6,016
e-Business e-Business
TaFo v VEE 26,644 45744 48,430 51,458 53,607 52,658 T ovIVEE 6,427 9595 9,049 10,924 10,506 10,260
Financial Financial
NIy IALTF U IEE - - — 11,396 17,554 16,001 NIy IATF O ZEE - - — 2058 1,711 1,649
Truck Maintenance Truck Maintenance
ZOMNEE - - — 4551 4326 4321  ZOMOEE - - — 30,151 22,902 18,633

Other Businesses

Other Businesses

ABIZ-AYE IR 2007 F SNMEEYNADE EHEEEBLTHNET,
Note:Calculation methods to determine income generated from air freight operations for 07/03 were revised.
EI2009F SUMEEEREHIEA FEEBLTHYET,
Note: Accounting for air freight was changed in 2009.
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Iﬁﬁlﬁ: MAIN PRODUCTS

INOSHREIEY

(71,10 thousands parcels) Delivery Volume of Small Parcels

250,000

225,000 — = T

200,000 SOFTIA—ILE B B
Kuroneko Mail

175,000 = —

150,000 2w i+ -
125,000 s bk —

100,000 —

75,000 —

50,000 —

25,000 —

0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

E2FE (@) 83,620 89,859 94,789 98,393 101,114 106,305 112,899 117,459 123,625 123,280 126,259
Takkyubin (10 thousands Parcels)

J—IVE2E (H{E) 10,319 10,611 11,220 11,594 12,264 12,917 13,752 14,541 15,591 15,706 16,025
Cool Takkyubin (10 thousands parcels)

E2FIL7 (HE) 4,018 4,786 5,270 5,802 6,349 6,850 7,860 8,368 8,933 9,466 10,050
Takkyubin Collect (10 thousands parcels)

JOx3AX—JUE (H 1) 60,643 99,436 143,239 173,479 197,018 220,612 223,160 226,289
Kuroneko Mail (10 thousands units)

TE — — i
MOBMFELS
Operating Revenues from Small Parcels
(731, ¥millions)
900,000
7|:|*:I>I((—)l/1§}
800,000 Kuroneko Mai

E2E

700,000 Takkyubin
600,000
500,000
400,000
300,000
200,000
100,000
; ]

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

E2FEERTH) 622,666 658,156 683,588 698,498 690,087 708,503 737,398 760,530 795,872 795,747 787,768
Operating Revenues from Takkyubin (¥millions)

JOxAX—IVE(BEAH) 57,607 60,492 62,535 83,668 103,958 120,549 129,676 141,617 145,054 147,104
Operating Revenues from Kuroneko Mail (¥millions)

=<1
Unit Price

E2E (M) 744 732 721 710 682 666 653 647 644 645 624
Takkyubin (¥)

J0O%34—JLfE (H) 103 84 73 69 66 64 65 65
Kuroneko Mail (¥)

E:2000F3RELN), TXRTLZAZEN ANV ERBRACT M O— UV IXZTL 2R DESES [SINAEED THIET, B EECERROAE TEHEL-2009F 3R D Hid, 643M 41 ET,
Note:Operating revenues of Takkyubin sector for 09/03 include the revenues of consigned business from the Domestic Air-Freight business as a result
of the business’ s in-house split-up.Unit Price calculated by the same method as the previous year was ¥643.
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m%iﬁtﬁ MARKET

CH{EHURE R D

Takuhaibin (Door-to-Door Parcel Delivery) Delivery Volume
(B 7518,/ million parcels) ~ MMZEEACEZFRS  Excluding Takuhaibin by air

3,500
' 5% Z0
RHTREHIEE) _ ~usvEEsss_ 00w @EES 1ol
Hikyaku Takuhaibin Perikanbin
3000 —zzmm~rEn — Ll
Takkyubin
M
2,000 L
1,500 I
1,000
500
0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
et (B HE) 2,480 2,695 2,787 2,887 2,986 3,058 3,143 3,175 3,197 3,177
Total Volume (million parcels)
F2E (VY MNEE) 828 890 944 980 1,006 1,058 1,124 1,169 1,233 1,230
Takkyubin
FRHEEE (£)2fE) 535 662 818 878 925 943 993 1,028 1,049 1,061
Hikyaku Takuhaibin
~NRYF AR (BAEE) 389 423 419 383 367 349 328 330 336 327
Perikanbin
W/ (BREEZE) 153 154 161 165 182 214 246 267 271 277
Yu-Pack
YYhEHDI 1T (%) 33.4 33.0 33.9 34.0 33.7 34.6 35.8 36.8 38.6 38.7

Yamato's Market Share

HAELEE BAEEA

The source: Ministry of Land, Infrastructure and Transport of Japan / Japan Post

AELTBEANCLE TR FEERRE (Fv7) RIREZIZ2010F5ARBARRA HUEL AN T 2009 F £ TO/NABNIRBEBNHEHL THIET,

Note: The above table only refers to the delivery volume of small parcels until 2009 since the delivery volume of Takuhaibin by truck for 2009
is not disclosed from the Ministry of Land, Infrastructure and Transport of Japan as of May 31, 2010.

BYIEEEHEEEDHED

Volume of Freight Transport

(A} %10 /in millions of ton-km)
350,000

RABEE EXABEEHE

Vehicles for Private use Vehicles for Business use

300,000

250,000

200,000

150,000

100,000

50,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

BEXRABEE (BAM-X0O) 61,569 57,585 53,301 49,723 47,498 45481 44206 44352 44615 43,604
Vehicles for Private use (in millions of ton-km)

EXHEEHE (A -F0O) 245580 255533 259,771 262,305 274,364 282,151 290,773 302,182 310,185 302,816
Vehicles for Business use (in millions of ton-km)

HiTELEE
The source:Ministry of Land, Infrastructure and Transport of Japan

YPIRR=ITF1V 5 AHRKEHE YAMATO HOLDINGS CO., LTD.



Wﬁﬁ (Eﬁ) PROFITABILITY (CONSOLIDATED)

ROE - 5 L S=ififIm =

Return on Equity and Return on Revenues

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

— 7.76 12.58 11.71 7.50 — 7.78 7.76 5.42 6.53

— 2.95 4.99 4.92 3.16 — 2.91 2.88 2.04 2.69

2000
ROE (%) 6.33
Return on Equity (%)
7 L= M HEREFI 25 (%) 2.51
Return on Revenues (%)
[(BE]
EENE(BERA) 812,354
Operating Revenues (¥millions)
EXEH@BEHM) 768,104
Operating Expenses (¥millions)
A& (BHH) 434,328
Personnel Expenses (¥millions)
TH#HW(BERM) 243,042
Subcontracting Expenses (¥millions)
=EWE(BHMA) 15,267
Vehicle Expenses (¥millions)
ZOMREE (BAM) 160,910

Other Expenses (¥millions)
ABMEANEER(BRMA)  -85444
Eliminations (¥millions)

=E ik EPTIS) 44,250
Operating Income (¥millions)

LERREFIZE (B AM) 20,417
Net (Loss) Income (¥millions)

HhEESEA(BRAM) 322,333
Tangible Net Worth (average) (¥millions)

906,944 932,120 972,135 1,011,343 1,071,903 1,144,960 1,161,567 1,225,973 1,251,921 1,200,834

854,917 878,930 915,317 964,685 1,020,700 1,076,239 1,094,406 1,157,793 1,196,200 1,139,445

460,744 489,870 503,827 526,882 542,306 563,266 580,187 609,994 621,115 621,188

285,732 291,067 318,809 311,348 357,023 387,955 402,604 430,022 490,940 446,737

16,924 17,832 18,441 23,345 27,277 31,502 34,968 38,946 41,663 36,596

190,093 186,083 198,925 217,142 235,162 250,462 243,424 256,668 248,257 242,039

-98,576  -105912 -124686  -114,034  -141,069 -156,947  -166,777 -177,837  -205,776 -207,116

52,026 53,189 56,818 46,658 51,203 68,721 67,161 68,180 55,720 61,388

-4,181 27,512 48,501 49,783 33,848 -23,968 33,813 35,352 25,623 32,282

341,252 354,607 385,556 425010 451,253 441,240 434,476 455531 470,807 494,362

Bo&EADOERR (@) 2.52 2.65 2.63 2.52 2.38 2.38 2.59 2.67 2.69 2.66 243
Tangible Net Worth Turnover (times)
ROA (%)2 3.26 — 4.08 7.27 7.61 5.09 — 417 4.15 2.93 3.69

Return on Assets (%)

HREREE (BAM) 626,346
Total Assets (average) (¥millions)

fERMREARERE () 1.30
Total Assets Turnover (times)

656,361 674,692 667,408 654,334 664,474 734,688 811,471 851970 871,912 874,123

1.38 1.38 1.46 1.55 1.61 1.56 1.43 1.44 1.44 1.37

1. ROE (A B AR Y IAFIFIZR) = L HAMFIZ -+ HIhFHBESEAR ROE is calculated by dividing net income by average tangible net worth.
2. ROA(fFE IR E A L HIFFI 2 R) = L HRFF 25+~ HIh 4R EE  ROA is calculated by dividing net income by average total assets.

EBIZ-AVEEIR 2007 FE LM B EMINA DG EHEEEELTHIET, Note: Calculation methods to determine income generated from air freight operations for 07/03 were revised.
E2009F SN EEREHLIBHEEEEL THYUET, Note: Accounting for air freight was changed in 2009.
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57@1& (Eﬁ) FINANCIAL SOUNDNESS (CONSOLIDATED)

1VILANANLY Y

Interest Coverage Ratio
(f /times)

300

. /™
/

\
~ \

50
0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

BEMNK(BERA) 44,250 52,026 53,189 56,818 46,658 51,203 68,721 67,161 68,180 55,720 61,388
Operating Income (¥millions)
SFIFERUELSE (BEAM) 870 1,035 650 547 435 492 559 785 904 858 550
Interest and Dividends Received (¥millions)
THHME(EBETM) 3,329 2,581 2,154 1,564 722 496 499 258 307 955 696

Interest Expense (¥millions)

A BLANANL Y (1) 13.55 20.56 24.99 36.68 65.17 104.19 138.57 262.65 219.14 59.24 88.95
Interest Coverage Ratio (times)

anEnLE

Current Ratio

(%)
200
180
160
140
120
100
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
wEEE(BRA) 263,907 265,650 261,173 248,108 251,260 269,488 405,607 425,102 404,593 435,708 443,199
Current Assets (¥millions)
wEEE(BEAMA) 175,420 172,115 168,028 170,594 176,458 188,646 282,125 284,726 279,239 275,772 277,309

Current Liabilities (¥millions)

FENER (%) 150.44 154.34 155.43 145.44 142.39 142.85 143.77 149.30 144.89 158.00 159.82
Current Ratio (%)
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EEE (Eﬁ ) PRODUCTIVITY (CONSOLIDATED)

HEIASIEDERNG

Operating Revenue per Employee
(- ¥thousands) P 9 P ploy

14,000

12,000
10,000
8,000
6,000
4,000
2,000
0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

BEINE (BAH) 812,354 906,944 932,120 972,135 1,011,343 1,071,903 1,144,960 1,161,567 1,225,973 1,251,921 1,200,834
Operating Revenues (¥millions)
HAsh 9 EE(A) 88,501 97,605 105242 110,824 122,461 136,788 147,195 155220 163744 170,249 169,108

Average Number of Employees

1AL EEINE (FA) 12,549 13,057 12,635 12,093 11,352 11,095 11,173 10,924 11,024 10,852 10,404
Operating Revenue per Employee (¥thousands)

E— AL EENEDOERICE BERO/NN— (Y- ABBEFERALTHIET,
Note:When calculating operating revenue per employee, the number used for part-time employees was the number after conversion to full-time employees.

IS DMER

Number of Employees by Type

(A employee)
180,000
A e — ] N
Part-Time Employees
150,000 —
_ INEIv—
Full-Time Employees —
120,000 —
90,000 —
60,000
30,000
0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
TIEL<7—(N) 51,056 53,351 55,605 67,858 69,398 74,571 75,552 77,170 80,843 82,601 82,395
Full-Time Employees
IN—p&17—(N) 42,369 48,433 53,095 45,090 62,576 67,031 77,235 80,483 88,993 88,061 85,160
Part-Time Employees
#HEH(N) 93,425 101,784 108,700 112,948 131,974 141,602 152,787 157,653 169,836 170,662 167,555

Total Employees
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*""yt/l ° 7 |:| — (Eﬁ) CASH FLow (CONSOLIDATED)

Fyvya.-70—
Cash Flow
(¥i 5 ¥millions)

120,000

100000 —EgERcraFrov oo
Cash Flow from Operations
80,000

60,000
40,000
20,000
’ ]
-20,000
-40,000

60,000 e raF o O | [ #Emsasroya oo
Cash Flow from Investments — Cash Flow from Financial Activities

-80,000

-100,000

-120,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

LRI L%y 70-(EHM) 60,886 55,248 69,723 86,035 41,064 76,642 84,674 80,762 116,895 84,462 77,064
Cash Flow from Operations (¥millions)

REEEICL3%ry Y1 70-(BRA) -27,448  -32,931 -46,467  -39,375 -40,684 -39,990 -54,270 -60,898 -112,039 -23,094 -34,242
Cash Flow from Investments (¥millions)

MHEEIC L%y 70-(BAM) -7,390 -33,373 -26,947 -73,594  -16,440 -33,911 -25355 -15,171 7,301 -28,830 -28,124
Cash Flow from Financial Activities (¥millions)

sl & « RUEEED
Capital Expenditures and Depreciation

(E /3 1,/ ¥millions)
140,000

120,000

100,000

80,000

Bt
Capital Expenditures _|

60,000

Dﬁﬁ@?%
40,000 epreciation |
20,000 —
0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
e eIk E%E (B AA) 33,024 37,377 38,624 40,139 45,898 39,805 47,725 47,524 123,591 49,160 35,322
Capital Expenditures (¥millions)
BIEEEE (BRAM) 28,916 29,900 31,764 31,731 35,662 37,146 35,002 40,149 44772 42,705 39,877

Depreciation (¥millions)

2008 FEX MBI EERNDS5.81,190 (AAM) M HEMRSI—IFICH IO I/ EELNET,
Note: Total capital expenditures for 2008 include the expenditures related to Haneda Logistics Terminal of ¥81,190 million.
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&E*E*% PERFORMANCE INDICATORS

1HSOS RN (GEER)

(F1,%) Earnings per Share (Consolidated)

120

100

80

60

40

20

: ]

-20

-40

-60

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

LRI (E R M) 20,417 -4,181 27,512 48501 49,783 33848 -23968 33,813 35352 25523 32,282

Net (Loss) Income (¥millions)

HAch R E (F#%) 442,838 451,802 461,319 462,607 461,611 455,771 449,623 447,349 443,022 443,139 449,334
Common Stock Outstanding (average)(thousands of stocks)

1R ) LERRIE () 46.11 -9.25 59.64  104.51 107.51 7402  -53.47 75.59 79.80 57.60 71.84
Earnings (Loss) per Share (¥)

R TIO%AEE. 2002 EL)BSHABEERL THUET,
Notes: Beginning in 2002, the average number of shares over the term does not include treasury stock.

1#S b =®

(M%) Cash Dividend per Share

24

22

20

18

16

14

12

10

8

6

4

2

o000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
A %8 (F ) 3,095 3,131 3229 3253 3713 4,107 4,050 4480 4432 4874 4,991

Interim Dividends (¥millions)

FHAEELL3E(BEAMA) 6,213 6,360 6,459 6,966 8,277 8,158 8,949 8,908 9,751 9,748 9,982
Cash Dividends Paid (¥millions)

1AL (1) 14.00 14.00 14.00 15.00 18.00 18.00 20.00 20.00 22.00 22.00 22.00
Cash Dividend per Share(¥)

[{&7RI] [Non-consolidated]

WEAMFI S (B AM) 15,110  -9,953 19,313 43,796 44,638
Net (Loss) Income (¥millions)
FCZ41Erm (%) 4112 — 33.44 15.91 18.54

Payout Ratio (%)
[E#E] [Consolidated]

WHERFI &S (B A M) 33,848 -23968 33,813 35352 25523 32,282
Net (Loss) Income (¥millions)
Bt (%) 2410 — 26.46 27.57 38.19 30.62

Payout Ratio (%)
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ﬁﬁﬁ#ﬁ STOCK INFORMATION

PR( - RS

Stock Price and Stock Volume

(M%) (T#k . thousands of stocks)
4,000 80,000
3,500 70,000
3,000 \ 60,000
2,500 \\\\ /F \\_\/ 50,000
2,000 \ - 40,000

e TA
\ J N

1,500 A\ x 30,000

N “. / N .Iﬁ’
1,000 W < 20,000
500 10,000

0 0
\ I I Il I I Il I I I I
Year 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

PRE&EBISIRLEE

Stock Breakdown by Percentage of Total Shares
(%)
100

BN ZDfth 1
Individuals and Others
NEENE
Foreign Companies 80
ZDMDEAN
Other Japanese Companies
SRR INREE 60
Securities Companies
40
SRR
Financial Institutions
20
0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

£ RIERS (%) 63.72 62.36 61.95 56.90 45.75 39.72 42.53 39.79 38.81 44.44 37.97
Financial Institutions (%)

SRR EE (%) 1.16 0.71 0.69 0.87 1.17 1.49 1.45 2.09 1.62 1.73 2.62
Securities Companies (%)

ZDMDEN (%) 9.18 8.58 8.57 8.22 6.25 5.98 6.41 7.19 7.29 6.94 6.72
Other Japanese Companies (%)

NEEANE (%) 10.67 13.50 14.29 18.28 26.82 31.87 31.53 32.15 33.54 27.44 32.45
Foreign Companies (%)

B AZD1M (%) 15.27 14.85 14.50 15.73 20.01 20.94 18.08 18.78 18.74 19.44 20.24

Individuals and Others (%)
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1 1$'U'7')— (Eﬁ) 11-YEAR SUMMARY (CONSOLIDATED)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

IBRETEET —4 Operating Results

¥ (BRA) 812,354 906,944 932,120 972,135 1,011,343 1,071,903 1,144,960 1,161,567 1,225,973 1,251,921 1,200,834
Operating Revenues (¥millions)
¥R (BRMA) 753,673 838,219 861,774 896,023 945200 998,785 1,043,372 1,064,043 1,129,007 1,167,763 1,110,971

Operating Costs (¥millions)

TERV—MEEE (BAM) 14,430 16,698 17,156 19,294 19,484 21,914 32,867 30,362 28,786 28,437 28,474
Selling, General and Administrative Expenses (¥millions)

EEF (BAM) 44,250 52,026 53,189 56,818 46,658 51,203 68,721 67,161 68,180 55,720 61,388
Operating Income (¥millions)

REMNZ(ERTH) 43,879 53514 54,431 58,492 48547 53,516 71,194 69,148 70,594 57,821 63,313
Ordinary Income (¥millions)

HRIFIZE (BAM) 193 449 683 46,510 44,796 14,829 1,427 714 1,303 966 362
Extraordinary Income (¥millions)

ERlEkL (BHH) 6,733 57,518 5,211 13,940 6,051 6,604 64,911 3,037 4,302 9,792 3,242

Extraordinary Expenses (¥millions)

e EREA LTI (BHM) 37,338 -3,554 49,904 91,063 87,292 61,740 7,711 66,825 67,595 48,996 60,434
Income (Loss) before Income Taxes (¥millions)

LRI (B AM) 20,417 -4,181 27,512 48,501 49,783 33,848 -23,968 33,813 35,352 25,5623 32,282
Net (Loss) Income (¥millions)

FEFISeiEg%ks (BAM) 93521 108550 97,981 118,894 163,483 206,876 232,151 199,972 224226 250,710 266,035
Retained Earnings at Beginning of Year (¥millions)

RS LEKRES (BAM) 108550 97,981 118,894 163,483 206,876 232,151 199972 224226 250,710 266,035 288,408
Retained Earnings at End of Year (¥millions)

E{EWEBRT—4H Financial Position

#HEE(BAM) 642,476 670,246 678,939 655877 652,792 676,155 793,221 829,721 874,219 869,605 878,641
Total Assets (¥millions)

REVEE (BAM) 263,907 265,650 261,173 248,108 251,260 269,488 405,607 425102 404,593 435,708 443,199
Current Assets (¥millions)

H&RUFEE£ (BAM) 167,785 158,540 155,625 132,560 117,031 120,036 125,511 130,156 147,569 179,753 189,657
Cash on Hand and in Bank (¥millions)

EBEVEEEE (BHM) 311,701 316,100 320,335 318,794 326,995 324,541 277,629 283,142 367,336 358,804 355,192
Property, Plant and Equipment (¥millions)

HEEE (BAMA) 175,420 172,115 168,028 170,594 176,458 188,646 282,125 284,726 279,239 275,772 277,309
Current Liabilities (¥millions)

BEE&&E(ERM) 128,394 152,559 144,585 78,527 32,454 28,620 83,781 93,300 118,996 107,574 77,858
Long-Term Liabilities (¥millions)

DE&KERS (BHM) 367 1,362 1,519 449 164 97 3,624 6,431 10,182 10,443 10,562
Minoryty Interests (¥millions)

BCEX(BAM) 338,294 344,209 364,805 406,306 443,715 458,792 423,689 445262 465,801 475814 512,910

Tangible Net Worth (¥millions)

F+v¥a+.70— Cash Flow
BEEHILSF oY 1-70- (BHM) 60,886 55,248 69,723 86,035 41,064 76,642 84,674 80,762 116,895 84,462 77,064
Cash Flow from Operations (¥millions)
WEESICEDXryY1-70—-(BRM) 27,448  -32,931  -46,467  -39,375 -40,684 -39,990 -54,270  -60,898 -112,039  -23,094  -34,242
Cash Flow from Investments (¥millions)
BEERIC 3%y 2 70— (BAM) -7,300 -33,373 -26947  -73594  -16,440 -33911 -25355  -15,171 7,301 -28,830 -28,124
Cash Flow from Financial Activities (¥millions)

BeRUEERAEMICRIBEEE (ERM) 28 135 95 -93 -81 -11 263 46 -22 -457 106
Effect of Exchange Rate Changes on Cash and Cash Equivalents (¥millions)

ReRURLRENOHERS (BAM) 140,420 168,085 158,898 155302 132,393 117,031 120,029 125503 130,145 142,321 174,502
Cash and Cash Equivalents at Beginning of Year (¥millions)

RBeRUBRERENOHAES (EAM) 168,085 158,898 155,302 132,393 117,031 120,029 125,503 130,145 142,321 174,502 189,351
Cash and Cash Equivalents at End of Year (¥millions)

1¥%2&=b5—% Per Share Data

1R 7o 4) L AR 25 (1) 46.11 -9.25 59.64 104.51 107.51 74.02 -53.47 75.59 79.80 57.60 71.84
Earnings (Loss) per Share (¥)

1AL 7-REE (M) 759.46  746.21 790.58 875.08  971.84 1,019.02 951.08 1,005.63 105099 1,073.86 1,030.33
Net Asset Value per Share (¥)

18 EES (H) 14.00 14.00 14.00 15.00 18.00 18.00 20.00 20.00 22.00 22.00 22.00
Cash Dividend per Share (¥)

ZODthdDFT—% Other Data

i ERE (AAM) 33,024 37,377 38,624 40,139 45898 39,805 47,725 47,524 123,591 49,160 35,322
Capital Expenditures (¥millions)

BAfEANE (BRAMA) 28,916 29,900 31,764 31,731 35,662 37,146 35,002 40,149 44,772 42,705 39,877
Depreciation (¥millions)

HHFaE@BETH) 157,935 115,511 95,046 30,838 30,570 15,458 97,894 96,425 112221 107,427 81,598
Interest-Bearing Debt (¥millions)

RITEMIE (F4%) 445439 461278 461,443 464,130 456,408 450,119 445408 442,769 443,203 443,088 453,770
Number of Shares Outstanding (thousands of stocks)

#HEH(AN) 93,425 101,784 108,700 112,948 131974 141,602 152,787 157,653 169,836 170,662 167,555
Number of Employees

YIbR=ILFsVIAHRXELE YAMATO HOLDINGS CO., LTD.



