ﬂjﬁl \‘f 5’{ |* (Eﬁ) FINANCIAL HIGHLIGHTS (CONSOLIDATED)
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Operating Margin
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
BEINZX(EBELA) 906,944 932,120 972,135 1,011,343 1,071,903 1,144,960 1,161,567 1,225973 1,251,921 1,200,834 1,236,520
Operating Revenues (¥millions)
BEMNZ(ERTH) 52,026 53,189 56,818 46,658 51,203 68,721 67,161 68,180 55,720 61,388 64,314
Operating Income (¥millions)
BEMNZERH) 53,514 54,431 58,492 48,547 53,516 71,194 69,148 70,594 57,821 63,313 65,951
Ordinary Income (¥millions)
LRI (B AM) -4,181 27,512 48,501 49,783 33,848  -23,968 33,813 35,352 25,523 32,282 33,207
Net (Loss) Income (¥millions)
IR (%) 5.7 5.7 5.8 4.6 4.8 6.0 5.8 5.6 45 5.1 5.2
Operating Margin (%)

=[i=F 3u s

Capital Ratio
(B3 M. ¥Ymillions) (%)
600,000 100
_ BeEAkE ElEi=e
Capital Ratio ’f Tangible Net Worth
450,000 75
300,000 50
150,000 25
0 0
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
HWEEMBERM) 670,246 678,939 655877 652,792 676,155 793,221 829,721 874219 869,605 878,641 899,363
Total Assets (¥millions)
BEEAEAM) 344,209 364,805 406,306 443,715 458,792 423,689 445262 465801 475814 512910 515,602
Tangible Net Worth (¥millions)
B2EARLER (%) 51.4 53.7 61.9 68.0 67.9 53.4 53.7 53.3 54.7 58.4 57.3

Capital Ratio (%)

YIhR=IWF1+ VI X%IXE4E YAMATO HOLDINGS CO., LTD.



'\"7 |‘7Jl¢— 7°®£1$f% BUSINESS GROUPS AT A GLANCE

B SUNU—2E | T2(E. 70X TIA—)VEFED/NOEYIE T —EAE%E

W BIZ-OYEX : BRIV —T« VI EEROIRT A IABE (BRABEDRE. WRMNL ARR. M. FENITEE)
ZHRIDICB2BZENREUICIEREYMESE

B R—LOVEZIVAEER | 5IHEFEzPOEUc—RBEEO T RE R G R T —E 5%

B e-EIRRAEE | [TZYDOICEIRRATOTRADOME(LZSHE T DIFHRY —EAB%E

B T« Vv)VER | BERPMHEERIIRAZROEUCERY —EREE

B ~NSYIOAYTFIRAER  EMEHEROEUOERBREEMITEE

B 2O | [LFEEYI7 - —ERAEE (FREEER AMIRERELL)

Delivery: Small-parcel delivery services such as Takkyubin (door-to-door parcel delivery) and Kuroneko Mail

BlZ-Logistics: B2B logistics business centered on international forwarding and domestic logistics businesses (product
warehouse storage, logistics processing, goods inspection, packaging, dispatch agent services etc.)

Home Convenience: Service business aimed at general consumers, particularly when moving homes. It provides life style

support tailored closelyto particular regions.

e-Business: Information service business that supports the streamlining of business processes through IT.

Financial: Financial service businesses offering payment settlement for companies and general consumers

Truck Maintenance: Business aimed at transportation business, particularly vehicle maintenance.

Other: Businesses with a broad range of shared services (arterial route transportation business/staff placement business etc.)

RER ORI

Growth and Profit Potential of Each Business
(B ¥millions)
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EHEFIZWZE Operating Margin (%)
EZIV#R Operating Revenues (¥millions) EZF#F Operating (Loss) Income (¥millions)
2006 2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 2011
FUN)-FZE 915,951 934,607 981,141 997,898 966,480 995,651 FUN)-FE 48,815 43301 39,872 31,123 38,070 40,577
Delivery Delivery
Blz-AvE%E 111,487 91,392 95692 92947 78,927 82,007 BIZ-O =% 4,036 3,794 5148 3,194 2,656 3,664
BIZ-Logistics BIZ-Logistics
R—LIAEZIVZEE 44498 44982 48938 53,315 50,350 48,997 F—LOVEZIVIEE 381 1,347 656 -339 =701 -618
Home Convenience Home Convenience
eEVRAEE 27,279 30,713 32,795 32,272 32,093 32,798 eV AEE 3,629 5,029 6,227 6,069 6,016 6,709
g-Business g-Business
T4Fo v VEE 45744 48,430 51,458 53,607 52,658 52,392 T4 ovVEE 9,595 9,049 10,924 10,506 10,260 9,938
Financial Financial
Ny Ix T AEE - — 11,396 17,554 16,001 19,696 NIy IATF o AEE - - 2,068 1,711 1,649 2,133
Truck Maintenance Truck Maintenance
Z0fth - — 4551 4326 4321 4975  ZOfth - — 30,151 22902 18633 19,862
QOther Other

ABNEIFEEEOEENGR-BEEFEITIN-FEICEThTEIET,

Note:Operating revenues and operating income of Takkyubin at overseas are included in the Delivery Business.
ABIZ-OVEXEE 2007 F LM BEMIRADE L HEEEBLTHVET,

Note:Calculation methods to determine income generated from air freight operations for 07/03 were revised.

A 2009 F LM B EEREHIEREEEEBLTHIET,

Note: Accounting for air freight was changed in 2009.

YPIPKR—=IT+VIA%KELL YAMATO HOLDINGS CO., LTD.



IjJ EIIEII:I MAIN PRODUCTS

INOEVIEREZY

(1. 10 thousands parcels) Delivery Volume of Small Parcels

250,000

225,000 __ __ L
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Kuroneko Mail
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

E2E(HAE) 89,859 94,789 98,393 101,114 106,305 112,899 117,459 123,625 123,280 126,259 134,876
Takkyubin (10 thousands parcels)

J—IVE2E(A1E) 10,611 11,220 11,594 12,264 12,917 13,752 14,541 15,591 15,706 16,025 16,943
Cool Takkyubin (10 thousands parcels)

EFE2FEILVNHE) 4,785 5,270 5,802 6,349 6,850 7,860 8,368 8,933 9,466 10,050 10,372
Takkyubin Collect (10 thousands parcels)

JOxaX—JUE(HA) 60,643 99,436 143,239 173,479 197,018 220,612 223,160 226,289 231,219
Kuroneko Mail (10 thousands units)

EERERURERIS YN =T DTN B (ERN) DAEEEHL (HVET . BAEREBEIIDHOIEREBIRERIEEN THEE A,
Note:Delivery volume of Takkyubin only indicates the Delivery Business (in Japan) of the Yamato Group. The delivery volume of Takkyubin at overseas

is not included.
MNOEMR LS

Operating Revenues from Small Parcels

(B Ymillions)
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

E2EERAH) 658,156 683,588 698,498 690,087 708,503 737,398 760,530 795,872 795,747 787,768 821,293
Operating Revenues from Takkyubin (¥millions)

I0OxaX—)VEBEHH) 57,607 60,492 62,535 83,668 103,958 120,549 129,676 141,617 145,054 147,104 147,890
Operating Revenues from Kuroneko Mail (¥millions)

B

Unit Price
E2E(H) 732 721 710 682 666 653 647 644 645 624 609
Takkyubin (¥)
J0x3aX—ILE(H) 103 84 73 69 66 64 65 65 64

Kuroneko Mail (¥)

20005 3RLY), IXRTLZAZEDH BNV BRBWACT MOV IX TV ZRODERFES IFNAEED THET. FEE CLRIFOEE TR EL/-2009F 3R N B, 643MEHNET,
Note:Operating revenues of Takkyubin sector for 09/03 include the revenues of consigned business from the Domestic Air-Freight business as a result

of the business’s in-house split-up.Unit Price calculated by the same method as the previous year was ¥643.
AERFEEXOERENRIIBNEREEELIETNTEIEY,

Note:Operating revenues of Takkyubin include that of Takkyubin at overseas.

YIhh—=ILF1 VI A%HK B YAMATO HOLDINGS CO., LTD.



Tﬁi&i«%ﬁ MARKET

CHC{EARIEERDHEE

Takuhaibin (Door-to-Door Parcel Delivery) Delivery Volume
(EHE, million parcels)  FAZEEECEZFRS  Excluding Takuhaibin by air
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, oA w35/
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

#EH (B HE) 2,695 2,787 2,887 2,986 3,058 3,143 3,175 3,197 3,177 3,107
Total Volume (million parcels)
FRE(VMESEH) 890 944 980 1,006 1,058 1,124 1,169 1,233 1,230 1,260
Takkyubin
TR EEE (&)1 21F) 662 818 878 925 943 993 1,028 1,049 1,061 1,124
Hikyaku Takuhaibin
ANYFAB(JPITIZXTLR) 423 419 383 367 349 328 330 336 327 192
Perikanbin
w57y (BREEZE) 154 161 165 182 214 246 267 271 277 264
Yu-Pack
YYNEBHDT 1T (%) 33.0 33.9 34.0 33.7 34.6 35.8 36.8 38.6 38.7 40.6

Yamato's Market Share

HFTELREE  HARBBAK

The source: Ministry of Land, Infrastructure and Transport of Japan / Japan Post

EEEZEEANICLDZTFR22FEFEE (FFv7) BURBEIL201 1 E5RRBEFRRI HNELAND T, 201 0FFTO/NABEMBURBE DA EHL THVET,

Note: The above table only refers to the delivery volume of small parcels until 2010 since the delivery volume of Takuhaibin by truck for 2010
is not disclosed from the Ministry of Land, Infrastructure and Transport of Japan as of May 31, 2011.

BYIEIEHEEXEDHES

(BHh>%8in millions of ton-km) Volume of Freight Transport

350,000

BxAE®E=E . 0 EXAEEHS

Vehicles for Private use Vehicles for Business use

300,000
250,000
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150,000
100,000
50,000
0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

BXRABEE=E(EAMN-¥O) 57,585 53,301 49,723 47,498 45,481 44206 44,352 44615 43,604 41,440
Vehicles for Private use (in millions of ton-km)

EEMAEHHE(FEAM-¥O) 255533 259,771 262,305 274,364 282,151 290,773 302,182 310,185 302,816 293,227
Vehicles for Business use (in millions of ton-km)

HAmELEE

The source:Ministry of Land, Infrastructure and Transport of Japan

YIhh—=ILF1 VI R%RKEHE YAMATO HOLDINGS CO., LTD.



uﬁﬁ (Eﬁ) PROFITABILITY (CONSOLIDATED)

ROE-5t LE=iBfiFm =

Return on Equity and Return on Revenues

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

ROE (%) — 7.8 12.6 11.7 7.5 — 7.8 7.8 5.4 6.5 6.5
Return on Equity (%)
Fo b S HERRFIZEER (%) — 3.0 5.0 49 3.2 — 29 2.9 2.0 2.7 2.7

Return on Revenues (%)

[BZE]
BENZERH) 906,944 932,120 972,135 1,011,343 1,071,903 1,144,960 1,161,567 1,225,973 1,251,921 1,200,834 1,236,520
Operating Revenues (¥millions)
=83 - EIEwIE) 854,917 878,930 915,317 964,685 1,020,700 1,076,239 1,094,406 1,157,793 1,196,200 1,139,445 1,172,205
Operating Expenses (¥millions)
AEEERM) 460,744 489,870 503,827 526,882 542,305 563,266 580,187 609,994 621,115 621,188 637,512
Personnel Expenses (¥millions)
THW(ERA) 285,732 291,057 318,809 311,348 357,023 387,955 402,604 430,022 490,940 446,737 466,715
Subcontracting Expenses (¥millions)
HlE (M) 16,924 17,832 18,441 23,345 27,277 31,502 34,968 38,946 41,663 36,596 40,205
Vehicle Expenses (¥millions)
ZOfEE(EHM) 190,093 186,083 198,925 217,142 235,162 250,462 243,424 256,668 248,257 242,039 246,280

Other Expenses (¥millions)
AEBEANEER(BERA) 98576 -105912  -124686 -114034  -141,069 -156,947 -166,777 -177,837 -205,776  -207,116 -218,507
Eliminations (¥millions)

BEMX(BERA) 52,026 53,189 56,818 46,658 51,203 68,721 67,161 68,180 55,720 61,388 64,314
Operating Income (¥millions)

LHERRIE (BHA) -4,181 27,512 48,501 49,783 33,848  -23,968 33,813 35,352 25,523 32,282 33,207
Net (Loss) Income (¥millions)

HhFHESEAR(BTTH) 341252 354507 385556 425010 451,253 441240 434,476 455532 470,808 494362 514,256
Tangible Net Worth (average) (¥millions)

BC2&EADOERR (I) 2.7 2.6 25 2.4 2.4 2.6 2.7 2.7 2.7 2.4 2.4
Tangible Net Worth Turnover (times)

ROA (%)? — 41 7.3 7.6 5.1 — 4.2 4.2 29 3.7 3.7
Return on Assets (%)

iR EE(BAM) 656,361 674,592 667,408 654,334 664,474 734,688 811,471 851,970 871,912 874,123 889,002
Total Assets (average) (¥millions)

FERHBEEADERR (IO) 1.4 1.4 15 15 1.6 1.6 1.4 1.4 1.4 1.4 1.4
Total Assets Turnover (times)

1. ROE (B & A Y HIMFI 2 R) = Y AMFIE+ b FHESEAR  ROE is calculated by dividing net income by average tangible net worth.
2. ROA(fEF#RE R Y HAMFI 2 5R) =Y BB FI| 25— HAch FHO#8EE  ROA is calculated by dividing net income by average total assets.

YIRR=IWF12 VI XX R4E YAMATO HOLDINGS CO., LTD.



§Eﬁ (Eﬁ) FINANCIAL SOUNDNESS (CONSOLIDATED)

AVIVANAINLYY

Interest Coverage Ratio
(f& times)
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50
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

e ED)) 52,026 53,189 56,818 46,658 51,203 68,721 67,161 68,180 55,720 61,388 64,314
Operating Income (¥millions)
SHFAERVEY S (BAM) 1,035 650 547 435 492 559 785 904 858 550 559
Interest and Dividends Received (¥millions)
THHE(ERH) 2,581 2,154 1,564 722 496 499 258 307 955 696 873

Interest Expense (¥millions)

A2 BLANHINL Y (1) 20.6 25.0 36.7 65.2 104.2 138.6 262.7 224.9 59.2 89.0 74.2
Interest Coverage Ratio (times)

dnEnLEER

Current Ratio
(%)
200

180

160 /
—\ /\f7

140
120
100
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
MEVEE(BEAM) 265,650 261,173 248,108 251260 269,488 405607 425102 404,593 435708 443,199 450,255
Current Assets (¥millions)
FEaE(EAM) 172,115 168,028 170,594 176,458 188,646 282,125 284,726 279,239 275772 277,309 264,332

Current Liabilities (¥millions)

TENEEER (%) 154.3 155.4 145.4 142.4 142.9 143.8 149.3 144.9 158.0 159.8 170.3
Current Ratio (%)

YIh—=ILF1 VI A%HK B YAMATO HOLDINGS CO., LTD.



EEE (Eﬁ) PRODUCTIVITY (CONSOLIDATED)

& 1 ASHEDERING

Operating Revenue per Employee
(FF .~ ¥thousands) P 9 Y ploy
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

BENZE (BAM) 906,944 932,120 972,135 1,011,343 1,071,903 1,144,960 1,161,567 1,225,973 1,251,921 1,200,834 1,236,520
Operating Revenues (¥millions)
T e (N) 97,604 105,242 110,824 122,461 136,788 147,194 155,220 163,744 170,249 169,108 169,598

Average Number of Employees

1AE =) EFNEE (FH) 13,057 12,635 12,093 11,352 11,095 11,173 10,924 11,024 10,852

10,404 10,673
Operating Revenue per Employee (¥thousands)

A AENEENRDOERICIR BBEED/NN— (Y- ABEEFERALTHVET,
Note:When calculating operating revenue per employee, the number used for part-time employees was the number after conversion to full-time employees.

S DAER

Number of Employees by Type

(A employee)
180,000
_ IN—hRAT— ] ] — ]
Part-Time Employees -
150,000 e v— N ] B
Full-Time EmploLees
120,000 —
90,000 —
60,000
30,000
0
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
TNEL17—(N) 53,351 55,605 67,858 69,398 74,571 75,552 77,170 80,843 82,601 82,395 83,427
Full-Time Employees
IN—b217—(AN) 48,433 53,095 45,090 62,576 67,031 77,235 80,483 88,993 88,061 85,160 88,215

Part-Time Employees

HEH(AN) 101,784 108,700 112,948 131,974 141,602 152,787 157,653 169,836 170,662 167,555 171,642
Total Employees

AHEBRICIBNTRESEICEDIHELETNTHIET,
Note:The numbers of employees above include the numbers of employees engaged in Takkyubin at overseas.

YINKR—=IWF VI A%EE YAMATO HOLDINGS CO., LTD.



Fvyra-70— (EFE) casHFLOW (CONSOLIDATED)

Fyrva1-70-—-

Cash Flow
(B ¥millions)
120,000 EEEDICE BT voUa IO
100.000 Cash Flow from Operations
80,000
60,000
40,000
20,000
° ]
-20,000
-40,000
-60,000 |_
80,000 JEEHICEDFryya-T0—
-100.000 Cash Flow from Investments —
‘ MISEEIC L DF vy TO—
-120.000 Cash Flow from Financial Activities

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

SEEEICL3%ry Y1 70-(BRM) 55,248 69,723 86,035 41,064 76,642 84,674 80,762 116,895 84,462 77,064 87,899
Cash Flow from Operations (¥millions)

KEREICLA%vyy170-(BHM) -32,931  -46,467 -39,375 -40,684 -39,990 -54,270 -60,898 -112,039 -23,094 -34,242 -51,678
Cash Flow from Investments (¥millions)

RS L3%ryy270-(BRM) -33,373  -26,947 -73,594 -16,440 -33911 -25355 -15171 7,301 -28,830 -28,124 -20,152
Cash Flow from Financial Activities (¥millions)

sxfmiRE RS EN
Capital Expenditures and Depreciation
(B7M .~ ¥millions)

140,000
120,000
100,000
80,000
Bt a—tE]
Capital Expenditures _|
60,000

AmE AR
Depreciation
40,000 —
20,000 —
0
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
HiEREEEAN) 37,377 38624 40,139 45898 39,805 47,725 47,524 123,591 49160 35,322 44,274
Capital Expenditures (¥millions)
BAEAE(BEAH) 29,900 31,764 31731 35662 37,146 35002 40,149 44,772 42,705 39,877 39,582

Depreciation (¥millions)

E2008FE xR EENDS5. 81,190 (B AM) M PEM AL —IFIUHDHBIHEELEVET,
Note:Total capital expenditures for 2008 include the expenditures related to Haneda Logistics Terminal of ¥81,190 million.

YINKR—=IWF VI A%E1E YAMATO HOLDINGS CO., LTD.



EE;E*% PERFORMANCE INDICATORS

1#ETc DS EARIFI GEERS)

(A.Y) Earnings per Share (Consolidated)
120
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|
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o

o

o

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

WHAHFIZE (B AA) -4,181 27,512 48,501 49,783 33,848  -23,968 33,813 35,352 25,5623 32,282 33,207
Net (Loss) Income (¥millions)

b %A (F4%) 451,802 461,319 462,607 461,597 455,770 449,623 447,349 443,022 443,139 449,334 452,306
Common Stock Outstanding (average)(thousands of stocks)

1Rk ) M ERRFIZS () -9.25 59.64  104.51 107.51 74.02  -53.47 75.59 79.80 57.60 71.84 73.42
Earnings (Loss) per Share (¥)

EHIP IO EUL. 2002F £ BCHAMEREBRL THEVET,

Notes: Beginning in 2002, the average number of shares over the term does not include treasury stock.

1S cDEc S

(F9.Y) Cash Dividend per Share
24

22

20
18
16
14
| 3 I

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

—_
o

(o]

o N oA o

REERZEE(BAM) 3,131 3,229 3,253 3,713 4,107 4,050 4,480 4,432 4,874 4,991 4,991
Interim Dividends (¥millions)

FRRY2%EBEAM) 6,360 6,459 6,966 8,277 8,158 8,949 8,908 9,751 9,748 9,982 9,824
Cash Dividends Paid (¥millions)

1#% R Y2 (H) 14.00 14.00 15.00 18.00 18.00 20.00 20.00 22.00 22.00 22.00 22.00

Cash Dividend per Share(¥)
[EBI] [Non-consolidated]

LHERFEFI &S (B AM) -9953 19,313 43,796 44,638
Net (Loss) Income (¥millions)
[SELARICH) — 33.4 15.9 18.6

Payout Ratio (%)
[E#E] [Consolidated]

LRI (B AM) 33,848 -23,968 33,813 35352 25523 32282 33,207
Net (Loss) Income (¥millions)
[GELARICH) 241 — 26.5 27.6 38.2 30.6 30.0

Payout Ratio (%)

YIRR=IFs VAR YAMATO HOLDINGS CO., LTD.



ﬁﬁﬁ#ﬁ STOCK INFORMATION

3l e 3=

Stock Price and Stock Volume

([ (F#k thousands of stocks)
4,000 80,000
3,500 70,000
3,000 60,000
2,500 JF \"\/ 50,000
2,000 \ ~ '“'I 40,000
\\ J "- AL
1,500 A‘ 30,000
h._ N
'“IL f
1,000 20,000
500 10,000
0
\ Il I I Il Il I Il I I I
Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

PRAEERISHRLLE

Stock Breakdown by Percentage of Total Shares
(%)

100
EANZ DA 1
Individuals and Others
HEEAE
Foreign Companies 80
ZDADEN
Other Japanese Companies
smmemmEs O
Securities Companies
40
SRR
Financial Institutions
20
0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

£ RHERT (%) 62.36 61.95 56.90 45.75 39.72 4253 39.79 38.81 44.44 37.97 36.06
Financial Institutions (%)

LRI MBUREE (%) 0.71 0.69 0.87 1.17 1.49 1.45 2.09 1.62 1.73 2.62 2.08
Securities Companies (%)

ZOMDEN (%) 8.58 8.57 8.22 6.25 5.98 6.41 7.19 7.29 6.94 6.72 6.77
Other Japanese Companies (%)

NEENE (%) 13.50 14.29 18.28 26.82 31.87 31.53 32.15 33.54 27.45 32.45 31.67
Foreign Companies (%)

B AZD1th (%) 14.85 14.50 15.73 20.01 20.94 18.08 18.78 18.74 19.44 20.24 23.42

Individuals and Others (%)

YIbR—=IT+VIAHRELL YAMATO HOLDINGS CO., LTD.



11 iF'U'?')— (Eﬁ) 11-YEAR SUMMARY (CONSOLIDATED)

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

EEETEE S —4 Operating Results

BEINEERH) 906,944 932,120 972,135 1,011,343 1,071,903 1,144,960 1,161,567 1,225973 1,251,921 1,200,834 1,236,520
Operating Revenues (¥millions)
EEEM(ERM) 838,219 861,774 896,023 945200 998,785 1,043,372 1,064,043 1,129,007 1,167,763 1,110,971 1,143,005

Operating Costs (¥millions)

REERV—REEE(BHME) 16,698 17,156 19,294 19,484 21,914 32,867 30,362 28,786 28,437 28,474 29,200
Selling, General and Administrative Expenses (¥millions)

EEMNZE(ERM) 52,026 53,189 56,818 46,658 51,203 68,721 67,161 68,180 55720 61,388 64,314
Operating Income (¥millions)

REANX(ERM) 53,514 54,431 58,492 48547 53516 71,194 69,148 70594 57,821 63,313 65,951
Ordinary Income (¥millions)

HRFIE(ERAR) 449 683 46,510 44,796 14,829 1,427 714 1,303 966 362 414
Extraordinary Income (¥millions)

RliExR(EAM) 57,518 5,211 13,940 6,051 6,604 64,911 3,037 4,302 9,792 3,242 4,529

Extraordinary Expenses (¥millions)

BeSHRMYBMFIE(ERAM) 3554 49904 91,063 87,292 61,740 7,711 66,825 67,595 48,996 60,434 61,835
Income (Loss) before Income Taxes (¥millions)

LRI (BT ) -4,181 27,512 48,501 49,783 33,848  -23,968 33,813 35,352 25,523 32,282 33,207
Net (Loss) Income (¥millions)

R 28e%=(BHM) 108,550 97,981 118,894 163,483 206,876 232,151 199,972 224,226 250,710 266,035 288,408
Retained Earnings at Beginning of Year (¥millions)

MEFS£LARZES(BAM) 97,981 118,894 163,483 206,876 232,151 199,972 224,226 250,710 266,035 288,408 311,569
Retained Earnings at End of Year (¥millions)

E{EWIBIRST—4 Financial Position

REEMBERTM) 670,246 678,939 655877 652,792 676,155 793,221 829,721 874219 869,605 878,641 899,363
Total Assets (¥millions)

REVEE (B AM) 265,650 261,173 248,108 251,260 269,488 405607 425102 404,593 435,708 443,199 450,255
Current Assets (¥millions)

BERUEL(BAH) 158,540 155,625 132,560 117,031 120,036 125511 130,156 147,569 179,753 189,657 209,177
Cash on Hand and in Bank (¥millions)

FREEEEBERAM) 316,100 320,335 318,794 326,995 324541 277,629 283,142 367,336 358,804 355,192 368,155
Property, Plant and Equipment (¥millions)

b =N 172,115 168,028 170,594 176,458 188,646 282,125 284,726 279,239 275,772 277,309 264,332
Current Liabilities (¥millions)

BEEaE(EAM) 152,559 144585 78,527 32,454 28620 83,781 93,300 118,996 107,574 77,858 110,525
Long-Term Liabilities (¥millions)

VE/ERS (BRHH) 1,362 1,519 449 164 97 3,624 6,431 10,182 10,443 10,562 8,902
Minoryty Interests (¥millions)

BCEXR(EAM) 344,209 364,805 406,306 443,715 458,792 423,689 445262 465801 475814 512,910 515,602

Tangible Net Worth (¥millions)

F+vwa.-J0— Cash Flow
BEEHICLIF Y1 T70-(BAM) 55,248 69,723 86,035 41,064 76,642 84,674 80,762 116,895 84462 77,064 87,899
Cash Flow from Operations (¥millions)
BEEBICLD* Y21 70—-(BAM) -32931  -46,467 -39,375  -40,684 -39,990 -54270 -60,898 -112,039 -23,094 -34242 -51678
Cash Flow from Investments (¥millions)
BSEEIC L D% vy 70— (BAM) -33,373 -26,947  -73594  -16,440 -33911  -25355  -15/171 7,301 -28,830 -28,124  -20,152
Cash Flow from Financial Activities (¥millions)

ReRUREREMICRIREEE(ERA) 135 95 -93 -81 -11 263 46 -22 -457 106 -467
Effect of Exchange Rate Changes on Cash and Cash Equivalents (¥millions)

BeRUBLEENOMERS (BHM) 168,085 158,898 155302 132,393 117,081 120,029 125503 130,145 142,321 174,502 189,351
Cash and Cash Equivalents at Beginning of Year (¥millions)

BeRUBLRENOHXES(EAM) 158,898 155,302 132,393 117,031 120,029 125503 130,145 142,321 174,502 189,351 208,791
Cash and Cash Equivalents at End of Year (¥millions)

1¥%2if=b5>—% Per Share Data

17k /=) 2 HR A F 25 (D) -9.25 59.64 104.51 107.51 74.02 -53.47 75.59 79.80 57.60 71.84 73.42
Earnings (Loss) per Share (¥)
1R -FE R (H) 746.21 790.58  875.08 971.84 1,019.02 951.08 1,005.63 1,050.99 1,073.86 1,030.33 1,173.60
Net Asset Value per Share (¥)
14 7-)EEH £ ([) 14.00 14.00 15.00 18.00 18.00 20.00 20.00 22.00 22.00 22.00 22.00

Cash Dividend per Share (¥)

ZODDFT—%H Other Data

HiEREE(EAM) 37,377 38,624 40,139 45898 39,805 47,725 47,524 123,591 49160 35,322 44,274
Capital Expenditures (¥millions)

BAEE (BAM) 29,900 31,764 31,731 35,662 37,146 35002 40,149 44,772 42,705 39,877 39,582
Depreciation (¥millions)

HHFaEERA) 115,511 95,046 30,838 30,570 15458 97,894 96,425 112,221 107,427 81598 101,373
Interest-Bearing Debt (¥millions)

BITERIIRE (F4%) 461,278 461,443 464,130 456,408 450,119 445408 442,769 443,203 443,088 453,770 439,335
Number of Shares Outstanding (thousands of stocks)

HEH(N) 101,784 108,700 112,948 131,974 141,602 152,787 157,653 169,836 170,662 167,555 171,642

Number of Employees

YIRR=IWFs VI ANR4E YAMATO HOLDINGS CO., LTD.



