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Reinforcement of Group Management Foundation

Management Team

As of June 26, 2025

Full-time Audit &

Full-time Audit &

Skills Expected of Directors and Audit & Supervisory Board Members and Reasons for Their Selection

Skills Reason for Selection

To demonstrate appropriate decision-making and supervisory functions in the formulation and execution of the Yamato Group’s
medium- to long-term management plan to sustainably improve corporate value, extensive experience and expertise in corporate
management has been selected as a necessary skill. Corporate management includes experience and knowledge integrating
sustainability and an ESG perspective into business strategies in support of increased corporate value.

Corporate management

To provide value that utilizes the Group’s management resources to meet the changing needs of customers and society, extensive

Marketing / Sales experience and expertise in marketing and sales has been selected as a necessary skill.

To become a company that respects human rights and diversity and enables employees to work with peace of mind, and at the
same time as ensuring that the Group’s employees, its greatest asset, are motivated and play an active role, extensive experience
and expertise in human resources and labor management has been selected as a necessary skill.

Personnel /
Labor management

To promote investment linked to growth potential and enhancement of capital efficiency by creating a strong financial foundation,

Finance / Accounting extensive experience and expertise in finance and accounting has been selected as a necessary skill.

To become a company that is fair and trusted through safe and secure business activities in line with legal and social standards
based on the Group Corporate Philosophy, extensive legal experience and expertise and risk management capabilities have been
selected as a necessary skill.

Legal affairs /
Risk management

To achieve the optimal allocation of management resources based on data analysis and efficient business management that fully

IT/ Digital technology utilizes digital technology, extensive experience and expertise in IT and digital technologies has been selected as a necessary skill.

To contribute to the innovation of customer supply chains and business processes through global business development, extensive

Global global experience and expertise has been selected as a necessary skill.
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Succession Plan

The Nomination and Compensation Committee continuously
improves the effectiveness of the succession plan for the
president, which is its most important responsibility, through
strategic discussions in order to achieve sustainable improvement
in the Company'’s corporate value.

1. Basic Approach and Issues

The Company is currently transforming its business portfolio to
enter new growth domains and ensure sustainable growth. It
therefore needs a leader who has diverse knowledge that goes
beyond existing business domains and the courage to make
rational decisions even under adverse circumstances. We select
and develop candidates using objective criteria based on this
clear leadership profile and strategic background.

2. Main Actions in FY2025/3 and Future Measures

During the year ended March 31, 2025, the Nomination and

Compensation Committee discussed its evaluation of leadership

candidates to manage the Yamato Group in the future and the
current status of the talent pool.

These discussions are the basis for further strengthening
the candidate development process. Specifically, we intentionally
create opportunities for explanations and questions at Board of
Directors meetings, thereby encouraging candidates to grow
through suggestions from the management supervision side.

This initiative provides an important monitoring opportunity
for the outside directors who serve on the Nomination and
Compensation Committee to directly and continuously assess
candidate qualities and potential. This approach ensures the
effectiveness and transparency of the succession planning
process.

A highly effective succession plan linked to management
strategy will help the Yamato Group generate sustainable increases

in corporate value.
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