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[Highlight (9 months)] 

 

3Q (Oct. to Dec.) : Revenue and profit increased 

9 months : Revenue increased but profit decreased 

 

(1) Operating revenue 

3Q (Oct. to Dec.) : ¥441.9 billion YoY  ↑ ¥30.5 billion 

9 months : ¥1,171.7 billion YoY  ↑ ¥53.6 billion 

   

(2) Operating profit 

3Q (Oct. to Dec.) :  ¥45.0 billion YoY ↑  ¥  7.8 billion 

9 months :  ¥32.1 billion YoY  ↓ ¥25.9 billion 
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[Consolidated financial results (9 months)] 

 

(1) Nothing noteworthy has emerged in terms of non-operating income, non-

operating loss, extraordinary income and extraordinary loss. 

 

(2) Profit attributable to owners of parent in 9 months was ¥17.4 billion. 
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[YoY analysis of consolidated operating revenues (9 months)] 

 

(1) Delivery Business (Revenue increase) 

Positive: Delivery volume of TA-Q-BIN  ↑0.5%  

Unit price of TA-Q-BIN  ↑3.6% 

Negative: Delivery volume of Kuroneko DM-BIN ↓ 3.1%  

 

(2) BIZ-Logistics Business (Revenue increase) 

Positive: Favorable results in use of services by existing customers for Sales & Logistics, Medical 

Logistics 

 

(3) Home Convenience Business (Revenue increase) 

Positive: Increase in use of the “Raku Raku Household TA-Q-BIN” service and the “Comfortable 

Lifestyle Support Service” 

 

(4) e-Business (Revenue increase) 

Positive: Greater volume of business in the “Web-based Shipment Control” service and increase 

in use of  the “e-On Demand Solutions” business by existing customers 

  

(5) Financial  Business (Revenue increase) 

Positive:  Lease services business (Favorable results generated from leases primarily involving 

trucks and installment sales) 

Negative:  Decrease in the Payment business mainly due to a shrinking market for cash-on-

delivery 

 

(6) Autoworks  Business (Revenue decrease) 

Positive:  Increase in the number of vehicles serviced 

Negative:  Sluggish sales of vehicle equipment 
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[Quarterly YoY trends of TA-Q-BIN delivery (3Q (Oct. to Dec.))] 

 

TA-Q-BIN delivery volume:  YoY ↓ 4.5% 

Unit price:     YoY ↑ 11.6% 

 

・ Issued requests to our large-lot corporate clients which include asking that they 

adjust their shipping schedules and cut down on re-deliveries 

   

・ Progress being made in negotiating review of our rates with our corporate clients 

    (large-lot and small-lot) 

⇒ Negotiations have concluded with large-lot corporate clients with whom we 

had carried out talks on a priority basis (approx. 1,100 companies). 

⇒ Currently under negotiation with the rest of large-lot corporate clients 

⇒ Our small-lot corporate clients have also shown their understanding and 

willingness to cooperate with respect to the revision of rates. 

   

・ Revised TA-Q-BIN basic fees in October 1 
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[Quarterly YoY trends of Kuroneko DM-Bin (3Q (Oct. to Dec.))] 

 

Kuroneko DM-Bin delivery volume: YoY ↓ 7.0%     

Unit price:      YoY ↑ 3.6%   

 

・ We continue to face a sluggish market. 

 

・ We are reviewing details of some business transactions and promoting adequate 

pricing. 
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[YoY trends of TA-Q-BIN Business overseas (9 months)]  

 
 
○ Delivery volume decreased due to our review of unprofitable transactions and 
 intense competitive environment. 
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[YoY analysis of consolidated operating expenses (3Q (Oct. to Dec.))] 
 

(1) Operating revenue increased by 7.4% YoY while operating expenses increased by 6.0% 

YoY. 

 

(2) “Reforming working styles” has moved along as projected. 

→ There have been ongoing increases in costs associated with systematic improvements 

implemented to avoid the prospect of greater employee workloads, particularly in 

December, which is a busy month. 

 

(3) Rise in labor costs such as those involving outsourcing 

→ Employee salary and commission expenses increased by ¥5.7 billion or 4.3%, and ¥7.3 

billion or 11.0%, respectively, in conjunction with initiatives to reduce employee 

workloads. 
 

8 



[YoY analysis of consolidated operating expenses (9 months)] 

 

 

(1) Operating revenue increased by 4.8% YoY while operating expenses increased by 7.5% 

YoY. 

 

(2) “Reforming working styles” has moved along as projected. 

→ Expenses of ¥9.0 billion slated for the full year 

 

(3) Rise in labor costs such as those involving outsourcing workforce 

→ Employee salary and commission expenses increased by ¥19.1 billion or 5.0%,  

and ¥25.0 billion or 13.9%, respectively, in conjunction with increases in delivery 

volume through the first half and initiatives to reduce employee workloads. 

 

(4) Payments for specially acknowledged working hours additionally recognized in the 

three months ended June 30, 2017. 

→ ¥5.2 billion (Bonus) 
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[Forecast of operating results (full-year)] 

 

(1) The forecasts reflect trend of recovering earnings amid increasing expenses incurred 

largely from promoting “reforming working styles” initiatives. 
     

(2) Delivery volume of TA-Q-BIN changed from increase to decrease due to negotiation 

for review of our rates with corporate clients, and unit price of TA-Q-BIN increased 

due to  adequate pricing initiatives. 

(3) Structural reforms mainly involving the “reforming working styles” initiatives are 

underway, and we expect to incur additional expenses necessary for such reforms 

going forward. 

→ Going forward, we aim to keep fulfilling our mission in acting as a company that 

forms an important part of social infrastructure, while continuing to generate 

growth into the future. 
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[Summary of consolidated operating expenses (3Q (Oct. to Dec.))] 

 

(1) In 3Q, expenses in the Delivery Business continued to increase despite a downturn in TA-Q-BIN delivery 

volume (↓4.5%), partially due to a tightening labor market and efforts to promote “reforming working 

styles” initiatives (personnel expenses ↑3.9%, commission expenses ↑11.0%). 
 

(2) Personnel expenses  

Employee salary 

→ Number of employees YoY ↑ 4.9% as of December 31 

 

(3) Subcontracting expenses 

 Commission expenses 

・ Delivery Business:  YoY  ↑ ¥4.6 billion (↑ 11.5%)  

・ Non-delivery businesses: YoY  ↑ ¥2.7 billion (↑ 10.2%) 

→ Primarily in the BIZ-Logistics Business, there has been increased use of subcontracting and other such 
services associated with higher revenues due to greater numbers of projects. 

 

 Vehicle hiring expenses  

→ Increased slightly partially due to higher per-vehicle hiring rates, and despite a downward trend with 
respect to TA-Q-BIN delivery volume beginning in 3Q 
   

(4) Vehicle expenses 

→ Fuel expenses increased mainly due to a higher unit price of fuel. 

            

(5) Other operating expenses 

       ・ Computer expenses:  ↑ ¥1.0 billion  (expenses related to Eighth NEKO System) 
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[Summary of consolidated operating expenses (9 months)] 

 

(1) In the nine months ended December 31, 2017, expenses in the Delivery Business increased despite a 

slowing upward trend in TA-Q-BIN delivery volume (↑ 0.5%), partially due to a tightening labor market and 

efforts to promote “reforming working styles” initiatives 

(personnel expenses ↑ 6.0%, commission expenses ↑ 13.9%). 
 

(2) Personnel expenses 

 Employee salary 

→ Number of employees YoY ↑ 4.9% as of December 31 

Other personnel expense 

→ This includes ¥5.2 billion in payments for specially acknowledged working hours additionally 

recognized during the three months ended June 30, 2017. 

(3) Subcontracting expenses 

 Commission expenses 

・ Delivery Business:  YoY ↑ ¥18.8 billion (↑ 18.3%)    

・ Non-delivery businesses: YoY ↑ ¥6.1 billion (↑ 8.0%) 

→ Primarily in the BIZ-Logistics Business, there has been increased use of subcontracting and other such 
services associated with higher revenues due to greater numbers of projects. 

 

Vehicle hiring expenses 

→ Increased partially due to higher per-vehicle hiring rates 
   

(4) Vehicle expenses 

→ Fuel expenses increased mainly due to a higher unit price of fuel. 

            

(5) Other operating expenses 

・ Computer expenses:  ↑ ¥3.9 billion  (expenses related to Eighth NEKO System) 
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[Operating results forecast (full-year: breakdown by business segment)] 

 

<Major changes from the previous forecast> 

(1) Delivery Business 

TA-Q-BIN 

・ Volume: In comparison with the previous forecast (1,826,000 thousand), volume was  

  20,000 thousand higher. 

  (YoY ↓ 21,560 thousand ↓ 1.2% 

  ☞ Previous forecast: YoY ↓ 41,560 thousand ↓ 2.2%) 

 → Forecast reflects upward trend in TA-Q-BIN Compact and Nekopos business,   

         despite downward trend in overall delivery volume. 

        

・ Unit price: In comparison with the previous forecast (¥590), unit price was ¥5 higher. 

       (YoY ↑ ¥36 ↑ 6.4% 

         ☞ Previous forecast: YoY ↑ ¥31 ↑ 5.5%） 

→ Forecast factors in situation regarding rate review negotiations with corporate  

    clients. 

 

Kuroneko DM-Bin: Remain unchanged from the previous forecast 

  

(2) Non-delivery businesses 

・ The forecasts for operating revenue and operating profit have been revised in comparison with the 

previous forecasts to reflect operating results achieved up through 3Q. 
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[(Full-year) Operating results forecast (breakdown of operating expenses)] 

 

<Major changes from the previous forecast> 

  

Personnel expenses 

・ Forecast revised to reflect prevailing circumstances 

 

Subcontracting expense 

・ Commission expenses:  

 Forecast revised in part to reflect circumstances in 3Q, and also to incorporate 

increases in TA-Q-BIN delivery volume and in revenue of the non-delivery 

businesses in comparison with the previous forecast (↑¥18.0 billion) 

 

・ Vehicle hiring expenses:  

 Forecast revised to reflect prevailing circumstances that include higher per-vehicle 

hiring rates (↑¥5.0 billion) 
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