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[Results main points] 

(1) In FY 2016, revenues increased but income decreased YoY 
Although financial results in the first half were adversely affected substantially by 
discontinuance of the Kuroneko Mail service and delays in achieving sales of new TA-Q-BIN 
services, earnings largely rebounded in the second half due to growth in TA-Q-BIN services 
and the non-delivery businesses, and success with cost controls. 

 
(2) Operating revenue: Increased due to growth in the TA-Q-BIN services and the non-

delivery businesses (↑ ¥19.7 billion). 
Operating revenue exceeded forecasts as of 3Q. 

 
(3) Operating income: Despite effectiveness of cost controls, operating income decreased 

because growth achieved by the new TA-Q-BIN services failed to 
make up for adverse effects of discontinuing the Kuroneko Mail 
service. 
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[Overview of operating results] 

(1) Delivery Business 
Despite adverse effects of discontinuing the Kuroneko Mail service, revenues increased 
overall and achieved forecast levels as of 3Q due to growth of TA-Q-BIN services 
centered on the new TA-Q-BIN services and e-commerce services. 

(2) Non-delivery businesses 
Revenues increased primarily with respect to promoting the “Value Networking” design, 
but we have not reached forecast levels as of 3Q. 

(3) Despite having strengthened cost controls in the Delivery Business, consolidated 
operating income did not reach the 3Q forecast of ¥0.4 billion. 

(4) Nothing noteworthy has emerged in terms of extraordinary income and extraordinary 
loss. 

(5) This fiscal year, decreases in effective statutory tax rates had a positive effect on profit 
attributable to owners of parent. 
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[Major changes in revenues by segment and related factors] 
   Positive: Factors underpinning revenue gains; Negative: Factors underpinning revenue losses 
(1)  Delivery Business (Revenue increase, income decrease) 

Positive:  TA-Q-BIN delivery volume of 1,731,263 thousand, ↑ 6.7%  
(Retail: ↑ 2.6%; Large lot commercial: ↑ 11.6%) 
TA-Q-BIN revenues exceeded ¥1 trillion for the first time ever 

Negative: Effect of 19.2% decrease in Kuroneko DM-Bin volume 
(2) BIZ-Logistics Business (Revenue and income increase) 

Positive: Sales & logistics (robust performance of mail-order services), medical service 
       (robust performance of logistics business involving Johnson & Johnson, etc. started 
         in Jan. 2015) 

Negative:  Trading logistics (drop in brisk demand for air cargo in response to the U.S. dock  
       strikes in the previous fiscal year) 

(3) Home Convenience Business (Revenue and income increase) 
Positive: Office-related services, procurement services for sourcing goods 
Negative: Decrease in business involving handling of deliveries and installations of large 

electric equipment due to electric power supply-demand regulations 
Operating revenues did not increase substantially, but improvements in profitability 
due to gains in rates of weekday capacity utilization contributed to higher income 

(4)  e-Business (Revenue and income increase) 
Positive: Growth in e-money services geared toward the amusement industry and setup and 

logistics services geared toward mobile virtual network operators 
(5)  Financial Business (Revenue increase, income decrease) 

Positive: Growth in the finance lease business of trucks 
Negative: Slowing growth of TA-Q-BIN Collect service due to a shrinking market for cash-on-

delivery settlement 
(6) Autoworks Business (Revenue and income decrease) 

Negative:  Impact of lower unit prices on fuel sales 
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[Major changes in consolidated operating expenses] 

(1) Consolidated operating expenses increased by 1.5% YoY to ¥1,347.8 billion. 

(2) Company operating in a business environment that is becoming less favorable. 
Tax increases in size-based enterprise tax 

→ Increase of taxes and dues 
Tightening labor market →  Increases in personnel expenses and vehicle hiring 

expenses 

(3) Lower crude oil prices → Fuel expenses decreased by ¥5.7 billion YoY  

(4)  We will persist in implementing continued initiatives to boost productivity and thorough 
cost controls. 

(5) Specifics are covered in Slide 13 which provides an analysis of changes in consolidated 
operating expenses, and also with Slide 14 which provides an analysis of changes in 
operating expenses of the Delivery Business. 
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[Quarterly trends of operating income] 

(1) Revenues increased due to an expanding mail-order market and growth in new TA-Q-BIN 
services, along with steady growth in the non-delivery businesses. 

(2) We achieved our highest ever operating income for the second half of the fiscal year and 
for the three months of 4Q, as a result of having implemented further cost controls in order 
to curtail adverse effects of Kuroneko Mail service discontinuance beginning in 3Q. 
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[Trends of TA-Q-BIN] 

(1) Unit prices were somewhat lower than anticipated, but revenue was largely in line with 
expectations due to higher-than-expected delivery volume. 

(2) TA-Q-BIN delivery volume up 6.7% YoY, 0.1% higher than anticipated as of 3Q. 

• Business involving large-lot mail-order customers continued to grow substantially 
• Shipments for small-lot commercial rebounded in the second half and have been 

heading higher 

(3) The unit price is down 2.9% YoY, 0.1% lower than anticipated as of 3Q. 

• The decrease is associated with an increase in shipments for large-lot mail-order 
customers and increasing sales of new services 

(4) Trends with new TA-Q-BIN services 

• We further expanded our range of new TA-Q-BIN services in 4Q 
• We started offering parcel deliveries that can be picked up at some convenience 

stores when request is made via certain mobile applications and websites that 
Yamato Transport Co., Ltd. has teamed up with. 
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[Trends of Kuroneko DM-Bin] 

(1)  Kuroneko DM-Bin volume in FY2016 decreased by 19.2% YoY, 0.2% lower than 
anticipated as of 3Q. 
• Service for individual customers was halted as a consequence of discontinuing the 

Kuroneko Mail service 
• Shrinking market 

(2) Kuroneko DM-Bin unit price for FY2016 decreased by 6.6% YoY, 1.4% lower than 
anticipated as of 3Q. 
• Shift in the product mix 
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[Progress achieved by the TA-Q-BIN business overseas] 
 
(1) With the exception of Malaysia, delivery volume decreased in overseas regions as a 

result of efforts to review unprofitable transactions. 

(2) Operating income increased as a result.  

(3) We intend to expand the TA-Q-BIN business in Malaysia as a core market of Asia 
expansion through a capital alliance with GD Express Carrier Bhd. (GDEX). 



10 

[Standpoint of FY2017] 

(1) Over the final year of the Medium-Term Management Plan, we will continue promoting 
the “Value Networking” design and forging a robust corporate culture. 

(2)  Pursue “Value Networking” design      

• Develop high added-value business model 
• Strengthen the operational infrastructure 

→ FY2017 is positioned as a year for establishing solid footing to achieve growth under 
the next Medium-Term Management Plan “JUMP” 

(3) Forge a robust corporate culture 

• Seek satisfaction of each and every stakeholder by providing quality that instills 
confidence 



11 

[Major factors attributable to disparities between FY2017 forecasts and the Medium-Term 
Management Plan “STEP”] 
 
(1) Revenue 
• Delays in creation of business models for generating high added value 
• Insufficient revenues in Delivery Business 

→ Due to discontinuing the Kuroneko Mail service and economic downturn following the 
consumption tax hike 

• Delayed progress with overseas business 
(2) Earnings 
• Lower earnings associated with downturn in revenues 
• Also, increase in expenses due to quality improvements of Cool TA-Q-BIN service and external 

factors (¥10.0 billion effect on earnings) 
(3) Priority initiatives this fiscal year linking to the next Medium-Term Management Plan “JUMP” 
     Accelerate pace of creating business models for generating high added value 
• Expand range of business models 
• Fortify overseas business through M&A initiatives and alliances 
(4) Strengthen the operational infrastructure 
• Build a new service infrastructure by utilizing convenience stores and facilities such as open-type 

parcel lockers that can be used in conjunction with other delivery companies 
• Optimize Group assets by integrating operational functions 
• Streamline transportation and delivery operations through automation, labor saving initiatives, 

etc.  →  Gateway concept  
(5) Steadily implement the priority initiatives to bring about growth during the phase of the next 

Medium-Term Management Plan “JUMP.” 
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[Capital management policy] 
 
(1) Return to the heart of Yamato Group’s capital management policy and focus on 
     earnings growth. 

Carry out a policy of actively engaging in growth investment looking toward the next 
Medium-Term Management Plan “JUMP.” 

 
(2) For FY2016, provide dividends of ¥28, which includes commemorative dividends of ¥2 to 

mark the 40-year anniversary of TA-Q-BIN. 
Purchase and retire ¥50.0 billion worth of treasury shares 
ROE: 7.1% (YoY ↑ 0.4%) 

 
(3) The policy on shareholder returns remains unchanged. 
 
(4) Promote initiatives to achieve higher profit margins with sights set on the ROE target. 
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[Forecast of FY2017 operating results] 

(1) Operating revenue:  The forecast for upward revenue momentum remains unchanged 
YoY ↑ ¥43.5 billion, ↑ 3.1% 

(2) Operating income:  Operating income is expected to decrease partially due to external 
factors such as an increase in taxes with respect to the size-based 
enterprise tax 
YoY ↓ ¥4.5 billion, ↓ 6.6% 
Assuming an actual value of ¥72.0 billion, excluding external factors 
(¥8.0 billion) 
YoY ↑ ¥3.5 billion, ↑ 5.0%; Profitability: 4.9% (increase of 0.1% YoY) 

(3) The forecast for lower operating income takes into account external factors and growth 
investment to be made looking toward the next Medium-Term Management Plan “JUMP,” and 
is also being made out of consideration for ensuring that the markets regard it as a reliable 
forecast. 
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[Major changes in consolidated operating expenses] 
(1) Operating expenses increased by 1.5% YoY against a 1.4% YoY increase in operating revenues. 
(2)  Increases in personnel expenses and subcontracting expenses were curtailed through efforts to keep such 

expenses appropriately under control relative to TA-Q-BIN delivery volume increases. 
(3)  Personnel expenses: YoY ↑ ¥11.8 billion (↑1.7%) 

Other personnel expenses: YoY ↑ ¥1.1 billion 
• Short-span part timer wages..........YoY ↓ ¥2.0 billion 

(4) Subcontracting expenses: YoY ↑ ¥8.7 billion (↑1.6%) 
Commission expenses: YoY ↑ ¥6.4 billion (↑3.0%) 
• Delivery Business..........YoY ↑ ¥1.6 billion 

(increase of ¥0.5 billion for Yamato Transport on a non-consolidated basis) 
Commission expenses for Kuroneko Mates (persons consigned to perform Kuroneko DM-Bin deliveries) 
decreased, but commission expenses increased overall due to an increase in TA-Q-BIN business and 
higher revenues in the Other Business segment. 

• Non-delivery businesses.........YoY ↑ ¥4.8 billion 
There was increased use of subcontracting, temporary staffing and other services associated with higher 
revenues generated through increased business primarily in the BIZ-Logistics Business and e-Business 
segments. 

Vehicle hiring expenses: YoY ↑ ¥3.7 billion (↑2.1%)  
→ Kept appropriately under control relative to growth in delivery volume 

Other subcontracting expenses: YoY ↓ ¥1.3 billion 
→ Costs of sales increased due to robust performance in the lease business, but costs of purchases 

decreased due to lower crude oil prices 

(5)  Vehicle expenses: YoY ↓ ¥5.3 billion (↓11.5%) Substantial impact from lower crude oil prices 
(6) Other operating expenses: YoY ↑ ¥10.2 billion (↑3.6%) 

• Advertising expenses......... ↑ ¥1.2 billion (in relation to new services) 
• Size-based enterprise tax......... ↑ ¥1.8 billion 

(Of which, effect of change in tax rate amounts to increase of ¥1.4 billion) 
• Depreciation......... ↑ ¥0.6 billion 

(7) As a result, operating income for the second half of the fiscal year amounted to a record high of ¥50.5 billion, 
which is fairly close to the ¥51.0 billion anticipated as of 2Q. 
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[Analysis of operating expenses in Delivery Business] 
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[Operating results forecast by business segment] 
(1) Consolidated operating revenue 

We anticipate continuing increases in operating revenue amid gains in TA-Q-BIN delivery volume and 
growth in non-delivery businesses. 

(2) Consolidated operating income 
• Despite the likelihood of lower operating income due to higher expenses mainly attributable to 

external factors (¥8.0 billion), operating income excluding external factors is likely to amount to a 
record high of around ¥72.0 billion. 

• The first half forecast is somewhat optimistic, the second half forecast is conservative. 
→ Due to repercussions of the leap year and likelihood of increases in fuel expenses  
    (second half of the fiscal year) 
     Increase of external factors (first half forecast: ¥2.5 billion; second half forecast: ¥5.5 billion) 

(3) Delivery Business 
• With respect to TA-Q-BIN services, TA-Q-BIN parcel delivery volume is likely to increase as a result 

of having more new services and a greater number of shipments involving mail-order customers, 
mainly to large-lot clients, while the unit price is likely to decrease due to a shifting product mix. 

• With respect to Kuroneko DM-Bin services, delivery volume is likely to decrease largely because of 
a shrinking direct mail market, and the unit price is likely to fall due to a shifting product mix. 

• Revenues are likely to increase overall due to increasing TA-Q-BIN delivery volume. 
• Earnings are likely to decrease due to substantial effects of increased costs attributable to external 

factors resulting from expanded eligibility for social insurance and higher taxes incurred with respect 
to the size-based enterprise tax, given the large size of our workforce and our many business 
locations. 

(4) Non-delivery businesses 
• Revenues and income are likely to increase in the non-delivery businesses overall as we promote 

business models that generate high added value while pursuing reforms on the cost front. 
• We will invest in research and development involving new technologies centered on the e-Business 

segment. 
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[Forecast of operating expenses] 

(1) Increase in revenues by 3.1% YoY  
Operating expenses are expected to increase by 3.6% (however, the increase excluding external 
factors will likely hold at 3.0% YoY). 

(2) Personnel expenses 
• This figure reflects increase in the number of employees and hikes in base pay. 
• The increase in retirement benefit expenses is attributable to a lower discount rate associated 

with negative interest rates (¥3.0 billion). 
• The increase in “other personnel expenses” is attributable to the expanded scope of social 

insurance eligibility (welfare-related expenses of ¥2.0 billion). 
(3) Subcontracting expenses 

• Subcontracting expenses will be adequately controlled with respect to increasing TA-Q-BIN 
delivery volume.  

(4) Vehicle expenses 
• This figure assumes slightly increasing crude oil prices heading into the second half of the 

fiscal year. 

(5) Other operating expenses 
• This figure includes the effects of an increase in taxation with respect to the size-based 

enterprise tax (Taxes and dues of ¥3.0 billion). 

(6) Capital expenditure 
• This figure represents capital expenditure relating to ordinary business operations. 
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