(B JPY MM)

SRR

Operating Margin

2,000,000

EXRINE

[ Operating Revenues

[=ESlEAE
[ Operating Margin

1,750,000

1,500,000

1,250,000

1,000,000

750,000

500,000

250,000

0

2024/3

2025/3

(B[ / JPY MM) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3
BN 1,396,708 1,416,413 1,466,852 1538813 1625315 1,630,146 1695867 1,793,618 1,800,668 1,758,626 1,762,696
Operating Revenues
SEF= 68,947 68,540 34,885 35,685 58,345 44701 92121 77,199 60,085 40,059 14,206
Operating Profit
BEf 70,889 69,426 34,884 36,085 54,259 40,625 94,019 84,330 58,066 40,458 19,587
Ordinary Profit
BB EICREBTS
W HRRF 25 37,533 39,424 18,053 18,231 25,682 22324 56,700 55,956 45,898 37,626 37,937
Profit Attributable to Owners
of Parent
EEFMRER (%) 49 48 2.4 23 36 2.7 5.4 43 33 23 0.8
Operating Margin (%)
ROE-ROIC
%) Return on Equity and Return on Invested Capital
12.0
ROE

10.0 !

) / \

6.0 j

mo /\/ \
2.0 \
0.0
2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

(%)
ROE*! 6.7 71 3.4 3.3 4.6 4.0 10.0 9.6 7.6 6.3 6.5
ROIC*2 7.0 6.7 3.4 35 59 46 9.7 8.4 6.4 4.2 1.4

1. ROE(BECE A YEMFIRR) =H St EICRB T2 U EMFIZ-HFFHIESER ROE is calculated by dividing profit attributable to owners of

parent by avera

e equity.
2. ROIC(ETE$§U%§%)=W§I?§'§#*U§+ (B AT FEE+HIPFHESELR) ROIC is calculated by dividing net operating profit after tax
to total interest-bearing debt and equity.

YAMATO
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I;Eﬁ-n MAIN PRODUCTS 2025/3

INOEMHUREEY

Delivery Volume of Small Parcels

. Ui EhfE (ERME-B2AUEIV/ININEAZY)
(T8 Hﬁ/ztgggsgggs parcels-units) — Parcel Delivery (TA-Q-BIN “TA-Q-BIN Compact -EAZY)

__ 20x3IDMfE-Z0xRJDIAX—)L
Kuroneko DM-Bin*Kuroneko Yu-Mail

2,000,000

1,500,000 ]

1,000,000 ——

500,000 —— —— _’> —" —
0 1

(FE-M / tosndspeceiseuns)  2015/3  2016/3 2017/3  2018/3  2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

CE(E (BRETREI/VIMEAZY)

Parcel Delivery (TA-Q-BIN *TA-Q-BIN 1,622,040 1,698,928 1,800,034 1,758,134 1,688,280 1,627,332 1,803,676 1,890,682 1,926,338 1,886,170 1,961,213
Compact *EAZY)

ﬁéﬁoﬁ)ﬁ-.zjﬁl)nzéi)?u%g&-e‘{l\ — 32,334 67,529 78,547 135250 172,589 293,317 384,941 413,372 409,650 391,154

702 IDMfE-7Oxa0IX—)L
Kuroneko DVMBIN - Kuroneko Yu-Maill 901,016 1,536,434 1,542,166 1,464,955 1,211,525 987,242 826,032 824,383 800,526 626,550 110,076

FETEREIL /NN E[RTRZ 132016 FE3FHALY). [EAZY 1132021 F3RH LY —EXREERIAL THIET,

Note:"TA-Q-BIN Compact" and "Nekopos" have been released from the FY2016/3, and "EAZY" has been released from the FY2021/3.

E:2023F10A &Y, BABEOREEZEAL THET2[702305/3 v DY —EXREERIAL THIET,

Note:"Kuroneko Yu-Packet" have been released from October 2023,which uses Japan Post's delivery network. N

A [V0%IDMIE] 132024 F 1 BFRICTH —EXE#E T U, BABEOER Z B ERAL TSEITT3[/0x3IDI4—IL | ICHEZTHYET,

Note: On January 31, 2024, Yamato Transport terminated its "Kuroneko DM-Bin" delivery service and relaunched it as the new service
"Kuroneko Yu-Mail," which uses Japan Post's delivery network.

IMNOBMIER(T

Unit Price of Small Parcels
(F.7JPY)

750

700

60 TEE (ERE-EREIV/\ONEAZY)
600 Parcel Delivery (TA-Q-BIN *TA-Q-BIN Compact *EAZY)

550

500

450
(1 / JPY) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

TRE(EFE-T2EI/IMEAZY)
Parcel Delivery(TA-Q-BIN “TA-Q-BIN 595 586 574 615 702 726 704 700 703 721 711
Compact *EAZY)

FARZ-7AZXTDS/ A yk

Nekopos - Kuroneko Yu-Packet — 171 171 181 191 201 195 190 189 190 189
JAXIDME-7O2 IR IA—Ib
Kuroneko DM-BIN - Kuroneko Yu-Mail 61 57 55 56 60 65 67 67 67 68 79

E[ESFEI /NN E[XTRZ] 132016 FE3AEALY). [EAZY 132021 FE3REAL )Y —E R HERIAL THIET,

Note:"TA-Q-BIN Compact” and_"Nekopos" have been released from the FY2016/3, and "EAZY" has been released from the FY2021/3.

F:2023F10A&LY, BABEOERFBEEAL CHEITTH[7OX05/ 3 vk | OY —ERRFERIBL THEVET,

Note:"Kuroneko Yu-Packet" have been released from October 2023,which uses Japan Post's delivery network. N

F:[702IDME 132024 F 1 BRICTH—ERER 7L, BABROEXFEEEAL THEITTS[/OXADIA—IL [ICHINVEATENET,

Note: On January 31, 2024, Yamato Transport terminated its Kuroneko DM-Bin delivery service and relaunched it as the new service
"Kuroneko Yu-Mail," which uses Japan Post's delivery network.

YAMATO
HOLDINGS



HIBIRIE  Marker 2025/3

EEC{ERIRENDERS

Takuhaibin (Door-to-Door Parcel Delivery) Delivery Volume
(B 718 milions of parcels) % fiZEEAEZFRL  Excluding Takuhaibin by air

6,000 18 ( %) (BAHE) Zofth

B (PO NEH S 93/ Cy2 (BATD

. TRUIEEE (5| 2(8)

(YamPaatg?l'lrla)rﬂ:Dvc‘:errt B :EHikyaku Express | Yu-pack other
5,000 L — _|
4,000 -
3,000 —— i — — — — -
2,000 —H | | ] ] —
1,000 —— L

0
(B 7318 / millions of parcels) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3

#AEt 3,570 3,704 3,977 4,211 4,260 4,290 4,784 4,882 4,925 4,914
Total volume
FEE (Y~ MEE) 1,622 1,731 1,867 1,836 1,803 1,799 2,096 2,275 2,339 2,295
Parcel Delivery (Yamato Transport)
REEEE (L) 2FE) 1,196 1,198 1,218 1,262 1,246 1,257 1,347 1,369 1,359 1,372
Hikyaku Express (Sagawa Express)
w57y (BAER(E) 485 513 632 875 942 974 1,090 988 980 1,009
Yu-Pack (Japan Post)
YeMEBDY 17 (%) 45.4 46.7 46.9 436 423 420 43.8 46.6 475 46.7
Yamato’s Market Share(%)
HATELREE

The source: Ministry of Land,Infrastructure, Transport and Tourism of Japan

A EL B EANICLS2025FIRHIEERE (M7 ) BUREEIE2025 F5 AFRRIERRD HNEE AD T, 2024 F3R L TORRBEE D HLHL THET,
Note: The table above only refers to the delivery volume of Takuhaibin by truck until FY2024/3 since the delivery volume of Takuhaibin by
. truck for FY2025/3 is not disclosed from the Ministry of Land,Infrastructure, Transport and Tourism of Japan as of the end of May 2025.
EATMNERA I RS [ XA [70%305/ 3y A EEEIRIRELRICED TESIN THYET,

Note: "Nekopos" and "Kuroneko Yu-Packet" handled by Yamato Transport are included in the delivery volume of Takuhaibin.

E201 7FE10R LYW BREMEN BIRS [0/ 37y | M EBEEEBIREIRICE D TEETEN THIET,

Note: "Yu-Packet" handled by Japan Post is included in the delivery volume of Takuhaibin from October 2017.

BV HBSEXESEDHES

(B7AR>*0in millions of ton-km) Volume of Frelght Transport

250,000

BRABHE =R 325 IS
Vehicles for Privateu_se Vehicles for Business use
200,000 — Bl
150,000
100,000
50,000
B B F AN NN e

(BZNFB/ in millions of ton-km) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3

BXAE8E 28,848 28,335 29,503 28,303 27,977 27459 26,421 27,656 27,737 27,037
Vehicles for Private use
BEAEH=E 218,143 211,860 217,488 219,479 219,418 224012 186,999 196,439 199,149 202,143

Vehicles for Business use

HArELREE

The source: Ministry of Land,Infrastructure, Transport and Tourism of Japan

F2020F 4R & EMEXREBEDREAERVESAEPERIN//20. 2020 FE3ALLIATHRIEEDEH A EICLIBENEEL THNET,

Note: Due to the change in the survey method and tabulation method for freight vehicles for Business use from April 2020, the figures of

. FY2020/3 and earlier also have been changed to the same standard calculation method. )

T EETRBERANICLS2025 3R ENBEEHEEIL. 2025 FE5RRBARRD HHUELAN T, 2024 E3RLETOIMEE DA HL THET,

Note: The table above only refers to the volume of freight transport until FY2024/3 since the volume of freight transport
for FY2025/3 is not disclosed from the Ministry of Land,Infrastructure, Transport and Tourism of Japan as of YAMATO
the end of May 2025. HOLDINGS




lliﬁﬁ (Eﬁ) PROFITABILITY (CONSOLIDATED)

ROE-ROIC-55 LS = HAfIFIT =

Return on Equity, Return on Invested Capital and Return on Revenues

(BFH / JPY MM) 2015/3

2016/3

2025/3

2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

ROE (%) *! 6.7
Return On Equity (%) *1

ROIC (%) *2 7.0
Return On Invested Capital (%) *?

75 b= M ERREFIZEER (%) 2.7
Return on Revenues (%)

71

6.7

2.8

3.4

3.4

1.2

3.3

3.5

1.2

4.6

5.9

4.0

4.6

1.4

10.0

9.7

3.3

9.6

8.4

3.1

7.6

6.4

2.5

6.3

4.2

2.1

6.5

1.4

2.2

(%]
Ref.

BEHMEICRBTS 37,533
WERFF 5

Profit Attributable to Owners of

Parent

HPEHESER 558,450
Equity (average)

HEERERE (E) 1.3
Total Assets Turnover (times)

BAFELSL Y (£8) 1.9
Financial Leverage (times)

D/ELi 7 (£%) 0.24
Debt Equity Ratio (times)

WE|RE I 47,849
Net Operating Profit After Tax

PR TEAR 680,056
Invested Capital(average)

EEFEE (%) 49
Operating Profit Ratio (%)

BTEAERSEE () 2.1
Invested Capital Turnover Ratio (times)

39,424

551,671

2.0

0.32

47,566

706,529

4.8

2.0

18,053

538,500

2.0

0.33

24,210

714,757

2.4

2.1

18,231

544,743

1.4

2.0

0.28

24,765

710,348

2.3

2.2

25,682

558,074

15

2.0

0.20

40,491

691,211

3.6

2.4

22,324

560,507

2.0

0.22

31,022

679,543

2.7

2.4

56,700

565,770

15

0.11

63,932

660,766

5.4

2.6

55,956

583,455

16

19

0.08

53,576

638,976

4.3

2.8

45,898

600,461

16

18

0.08

41,699

647,543

3.3

2.8

37,626

598,068

0.16

27,801

668,469

2.3

2.6

37,937

587,507

1.4

21

0.29

9,858

720,669

0.8

2.4

1. ROE(HCEAR Y EMFIRR) =oM% T CRB T U MMAR P FHIESEAR ROE is calculated by dividing profit attributable to owners of parent by average equity.

2. ROIC (3% T EAFIE) =15 1R EEFH+ (Mh PR FEE+HHFFHECES)

ROIC is calculated by dividing net operating profit after tax to total interest-bearing debt and equity.

YAMATO
HOLDINGS



S[=i=F. g

(M. JPY MM) Equity Ratio (%)
T ECEALE —BoRE 100
600,000 ——  —Equity Ratio Equity
- 75
450,000
- 50
300,000 —
150,000 =25
0 0
(BHM /Py MM) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
REE 1,082,531 1,089,436 1,114,672 1,114,870 1,123,659 1,100,739 1,089,991 1,086,854 1,107,587 1,181,782 1,267,428
Total Assets
EEEEZK 565,521 537,821 539,179 550,307 565,841 555173 576,367 590,542 610,380 585,755 589,259
quity
BEEALEE (%) 52.2 49.4 48.4 49.4 50.4 50.4 54.3 55.1 49.6 46.5
Equity Ratio (%)
HFFaE 135369 174,346 178,168 153,040 113233 124,838 65153 45889 48273 92528 173,796
Interest-Bearing Debt
D/ELF (1) 0.24 0.32 0.33 0.28 0.20 0.22 0.08 0.08 0.16 0.29
Debt Equity Ratio (times)
inantbEE / EletbEE
(%) Current Ratio/fixed ratio
200
190
180
170
160 A T —
150 Current Ratio
140 \ ’/
130
120
110
100
90 !
80 EELLER
70 Fixed Ratio
60
50
(%) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
MENLLER 158.6 167.8 157.7 1417 134.1 132.8 136.3 140.6 143.5 147.0
Current Ratio
E%E He & 91.3 94.0 98.0 100.9 101.3 100.5 102.6 102.1 117.0 126.6
Fixed Ratio

YAMATO
HOLDINGS



EE'E (Eﬁ) PRODUCTIVITY (CONSOLIDATED) 2025/ 3

81 ASTEbERING

Operating Revenue per Employee
(FF.JPY 1000) P 9 P pioy

14,000

12,000 — —

10,000 —— — —— -

8,000 — —

6,000 — —

4,000 — -

2,000 — —

2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

ZENE (BAHM) 1,396,708 1,416,413 1,466,852 1,538,813 1,625,315 1,630,146 1,695,867 1,793,618 1,800,668 1,758,626 1,762,696
Operating Revenues (JPY MM)

HhFHHa#H (AN) 195,101 196,819 199,183 207,440 219,110 225,035 224,068 220,032 213535 193,814 175,126
Average Number of Employees

1A ) ZEINEE (FA) 9514 9,560 9,777 9,892 9,863 9,626 9,952 10,809 11,200 11,842 12,865
Operating Revenue per Employee (JPY 1000)

E— A EEIEOE R ICIE BERD/N— 21— NEHEFERAL THUET, 2025F3FHLVRE HEEEEL. 2024 F3RHLIFTDRIEEDH H
FHECEIBENEELTHYET,
Note: Operating revenue per employee is calculated by converting the number of part-time employees into full-time employees. The conversion method was changed
from the FY2025/3, and the figures for the FY2024/3 and before were changed to the same calculation method.

IS5 DMER

Number of Employees by Type

(N~ employees)
250,000 _ N—hs(v— — TLEA=—
225,000 Part-Time Employees Full-Time Employees _
200000 —— 1t — 1 [] ]
175,000 — ] —
150,000 — —
125000 — | —
100,000 — | | — I L L —
75,000 —_ _—
50,000 — o —
25,000 — —
0
(A 7 employees) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
Eﬂbﬁl*{?— 88,247 89,112 90,737 93,534 97,587 98,744 96,829 94,473 92,727 88,917 88,102
ull-Time
IN—hEAL7— 108,809 107,470 111,047 119,562 127,538 126,201 126,362 122,400 117,470 88,513 84,720
Part-Time
B 197,056 196,582 201,784 213,096 225,125 224,945 223,191 216,873 210,197 177,430 172,822

Total

E2024F 3RS VIR 2y T B T IA KNS HEEBEOBEELURRAHLTVET,

Note: Yamato Staff Supply Co., Ltd. was excluded from the scope of consolidation from FY2024/3.

2025 E3AMLN MR EHF A/ B EEROBEICEDTVET, s
Note: Nakano Shokai co.,Ltd. was included from the scope of consolidation from FY2025/3.



=\‘--\'“ “/_'l_ 7n—( f*) CAsSH FLow (CONSOLIDATED) 2025/3

Fvva-70—

(BFHM.JPY MM) Cash Flow
140,000  EEEECLB oY IO
120,000 ——m8 —— Cash Flows From Operating Activities ]
100,000
80,000 — —
60,000 — — ]
40,000 ] ]
20,000
—
0 - T J
-20,000 — = -
-40,000 — — L
-60,000 == — —
-80,000 —
-100,000 —— BFEEIC KD Frya-TJ0—
Cash Flows From Financing Activities
120,000 —T— pEEsIcLBFryy1-T0— -
-140.000 Cash Flows From Investing Activities
(BHH / JPY MM) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
BEEHICLAF Y270 92,620 49,715 73,324 51,728 118,093 74,433 123,921 52,016 89,953 64,333 47,732
Cash Flows From Operating Activities
BEEEC A%y 170~ -58,485  -30,230 -73,999 -41,174 -54,872 -49943 44,078 -58,943 -49,420 -22,435 -44,356
Cash Flows From Investing Activities
BRI L3y Y1 70— -7,168  -16,833 -18,777 -36,930 -70,947 -22,368 -123,247 -54,456 -38,617 -30,777 9,421
Cash Flows From Financing Activities
)= Fyy2-70- 34,134 19,485 -674 10,554 63,221 24,489 167,999 -6,926 40,533 41,897 3,376
Free Cash Flows™"
1. 7U—F vyl JO—=BEEHL3F vy 1 - 70— +HEEEBICLD X vy 270
Free Cash Flows is calculated as cash flows from operating activities plus cash flows from investing activities.
=Ju E E =
s lmig S -R{EED
(EFHF. JPY MM) Capital Expenditures and Depreciation
90000 e
Capital Expenditures — ]
80,000
70,000 — ] B
_ RAEAE
] Depreciation ] S
60,000 -
50,000 T — I — |
40,000 — — — — — — — e — —
30,000 — — — — — — — — — — —
20,000 — — — — — — — — — — — —
10,000 — — — — — — — — — — —
0
(BAH /JPYMM) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
B fRiE%E 64,587 60,508 59,553 71,509 83,514 64,739 50,846 73,271 46,912 62,902 84,635
Capital Expenditures
ek k=1 46,058 46,739 46,114 46,423 51,346 55,083 48,861 35,524 41,557 44,294 48,586
Depreciation

A 2022 F 3RSV FIRERBICT VANV B EDEBEEATHENET, 2021 F3RMICH VW THREENEH HEICSIHENEEL THVET,

Note: From FY2022/3, the amount of capital expenditure includes the amount of digital investment. The figures for FY2021/3 have been changed to those based on the same
standard calculation method.

e 2022$3F]Hﬁct°)7ﬁﬁxlmﬁf’@ﬁﬁﬁfﬁfﬂﬁ%%&%ﬁ/ﬂ ERLTHIET,

Note: Effective from FY2022/3, the Company has changed its depreciation method for property, plant and e%yjpment to the straight-line method.

F 2025 3R ML RIRE R BICT 71T A -ADEEEEATHNET 2024 F3RMICHVTHRAEDEEFEICLIMEANEEL THUET, YAMATO

Note: From FY2025/3, the amount of capital expenditure includes the amount of finance leases. The figures for FY2024/3 have been changed to HOLDINGS
those based on the same standard calculation method.



*E=ET

0,
(F.7JPy) Return to Stockholders (%)
60 200
RRERTTIER 100ESFEs=EY+10.00 1D RN S
Total Payout Ratio %Jé%o OOE:lairEmverEs?ry dIVIderEEI Cash DlVldend per Share
ERA (100th anniversary of establishment)

50 - Payout Ratio
EREA0EFTREZ+2.00H

/¥2.00 anniversary dividend
40 (40th anniversary of TA-Q-BIN)

30

20

10 I

' i N

2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

1R /2R Y2 (H) 25.00 28.00 27.00 27.00 28.00 41.00 46.00 46.00 46.00 46.00 46.00
Cash Dividend per Share(JPY)

Bo 4 tEmE (%) 27.7 29.0 59.5 58.4 43.0 722 30.4 30.5 36.3 42.9 411
Payout Ratio (%)

FR TR (%) 107.7 155.4 114.7 58.4 43.0 141.6 93.1 48.2 58.1 175.4 122.6
Total Payout Ratio (%)

DOE (%) 1.9 2.1 2.0 2.0 2.0 2.9 3.0 2.9 2.8 2.7 2.7

Dividend on Equity Ratio (%)

BE%kEILIRETS 37,533 39,424 18,053 18,231 25,682 22,324 56,700 55,956 45,898 37,626 37,937
LRI (B AM)

Profit Attributable to Owners

of Parent (JPY MM)

A Rk (F4%) 415,131 408,742 397,930 394,276 394,275 393,170 374,149 370,487 362,445 350,881 339,121

Average number of shares during
the period (thousands of shares)

1Rk -0 AR S () 90.41 96.45 45.37 46.24 65.14 56.78 151.55 151.08 126.64 107.23 111.87
Earnings (Loss) per Share (JPY)

AP IO EIL BCHABEERRL THNET,

Note: Average number of shares during the period over the term does not include treasury shares.

YAMATO
HOLDINGS



PRl - RS

Stock Price and Stock Volume

(F.7JPY) (F#%_ thousands of shares)
4,000 80,000
HRE _
Stock Volume
3,500 70,000
MR
Stock Price
3,000 /"n 60,000
2,500 1‘ A V\ /\VP L 50,000
2,000 M = 40,000
hi
1,500 30,000
1,000 20,000
500 10,000
0
\ I I I I I I I I o 0
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

PRA&EBERELLE

(%) Stock Breakdown by Percentage of Total Shares
100
BN Z DA
Individuals and Others
80 | | L -
SEEAE ] ] | ]
Foreign Companies L
60 P —
ZDHDEN
Other Japanese Companies
_ 40
SREmIGIXE
Securities Companies
£ RLHRS
Financial Institutions 20
0
(%) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
£ RIFERS 37.10 40.09 41.19 42.67 42.30 43.81 42.38 42.69 41.76 42.24 40.46

Financial Institutions
SRmRPEIEE
Securities Companies
ZDMDEN

Other Japanese Companies
NEENE

Foreign Companies

B8N ZD1th
Individuals and Others

1.88 2.18 2.36 1.14

7.21 7.60 7.75 7.58

34.09 31.45 28.86 28.45

19.72 18.68 19.84 20.16

1.55 2.15 212 2.32 2.42 2.54 2.53

7.35 6.82 711 714 7.04 7.20 6.80

29.66 23.15 26.85 23.97 24.75 22.53 18.15

19.14 24.07 21.54 23.88 24.03 25.49 32.06

YAMATO
HOLDINGS



118EY ) —(GEEE) 11-vear SUMMARY (CONSOLIDATED) 2025/3

(BAH / JPY MM) 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3
IBIRStHEET—% Operating Results
EEINE 1,396,708 1,416,413 1,466,852 1,538,813 1,625,315 1,630,146 1,695,867 1,793,618 1,800,668 1,758,626 1,762,696
Operating Revenues
SR 1,290,714 1,306,200 1,385,492 1,452,485 1,513,988 1,526,102 1,538,524 1,654,085 1,687,241 1,664,317 1,692,669
Operating Costs
REBERV—REEE 37,046 41,672 46,474 50,642 52,981 59,342 65,220 62,333 53,341 54,249 55,820
Selling, General and Administrative Expenses
EEFE 68,947 68,540 34,885 35,685 58,345 44,701 92,121 77,199 60,085 40,059 14,206
Operating Profit
REF= 70,889 69,426 34,884 36,085 54,259 40,625 94,019 84,330 58,066 40,458 19,587
Ordinary Profit
HERIFZE 1,190 418 757 1,821 1,822 9,262 975 18,038 2,207 16,110 38,596
Extraordinary Income
EEFIIE=PS 2,921 1,766 2,603 4,783 3,823 5,306 3,235 21,328 3,458 4,865 3,392
Extraordinary Loss
Tl & SRR Y EBF R 69,157 68,078 33,037 33,123 52,258 44,581 91,759 81,040 56,815 51,704 54,791

Profit (Loss) before Income Taxes
HSHMEIRET Y MFAE 37,533 39,424 18,053 18,231 25,682 22,324 56,700 55,956 45,898 37,626 37,937
Profit Attributable to Owners of Parent

BEIEWEBIRT —4 Financial Position

TREE 1,082,531 1,089,436 1,114,672 1,114,870 1,123,659 1,100,739 1,089,991 1,086,854 1,107,587 1,181,782 1,267,428
Total Assets

MENVEEE 566,205 583,982 586,510 559,635 550,258 542,884 528,379 480,844 484,647 496,353 521,160
Current Assets

HeRUES 247,398 249,593 230,128 204,422 195954 197,226 241523 182,644 185,373 195061 208,654
Cash and Deposits

BEEEE 516,325 505,454 528,162 555,235 573,401 557,855 561,612 606,010 622,940 685428 746,268
Non-current assets

=K 357,034 348,097 371,848 395,035 410,423 408,811 389,369 352,807 344,758 345905 354,639
Current Liabilities

BEE&aE 154,297 197,483 197,264 162,247 139,847 129,093 116,334 135,814 146,398 243,896 312,437
Non-Current Liabilities

BE&EX 565,521 537,821 539,179 550,307 565,841 555,173 576,367 590,542 610,380 585,755 589,259
Equity

FE MRS 5,678 6,034 6,379 7,279 7,547 7,662 7,919 7,690 6,049 6,225 11,091

Non-Controlling Interests
Fva-J0— Cash Flow

BEEEICLIF Y270 92,620 49,715 73,324 51,728 118,093 74,433 123,921 52016 89,953 64,333 47,732
Cash Flows From Operating Activities

HEERCLDFvyY 170~ -58,485 -30,230 -73,999 -41,174 -54872 -49,943 44,078 -58,943  -49,420 -22,435 - 44,356
Cash Flows From Investing Activities

MBERICLDFvyY 170~ -7,168  -16,833 -18,777 -36,930 -70,947 -22,368 -123,247 -54,456  -38,617 -30,777 9,421
Cash Flows From Financing Activities

BERUBRERAENIRIREER 690 - 654 - 882 313 -486 -109 -129 701 705 356 100
Effect of Exchange Rate Change on Cash and Cash Equivalents

RERUVRERENOHEES 219,395 247,051 249,261 228,926 202,863 194,650 196,662 241,284 180,603 183,225 194,702
Cash and Cash Equivalents at Beginning of the Period

RBERUVRERENOHXES 247,051 249,261 228,926 202,863 194,650 196,662 241,284 180,603 183,225 194,702 208,057

Cash and Cash Equivalents at End of the Period
1#E§f=DF—% Per Share Data

17k 24 7= ) 4 HR R FI 25 () 90.41 96.45 45.37 46.24 65.14 56.78 151.55 151.03 126.64 107.23 111.87
Earnings (Loss) per Share (JPY)
1FkS 0B E (1) 1,368.66 134956 1,367.51 1,395.74 143515 1,44120 155345 1611.34 1,684.87 1,708.00 1,806.52
Net Asset Value per Share (JPY)
18k EE Y4 (1) 25.00 28.00 27.00 27.00 28.00 41.00 46.00 46.00 46.00 46.00 46.00

Cash Dividend per Share (JPY)
Z DD FT—% Other Data

HiER AR 64,587 60,508 59,553 71,509 83,514 64,739 50,846 73,271 46,912 62,902 84,635
Capital Expenditures

TS AN E 46,058 46,739 46,114 46,423 51,346 55,083 48,861 35,524 41,557 44,294 48,586
Depreciation

HFFaE 135,369 174,346 178,168 153,040 113,233 124,838 65,153 45,889 48,273 92,528 173,796
Interest-Bearing Debt

ZATEME IR (F %) 435564 411,339 411,339 411,339 411,339 411,339 388575 388,575 379,824 360,496 360,496

Number of Issued Shares as of the
End of the Period (thousands of shares)

B (F4%) 22,370 12,823 17,062 17,064 17,065 26,124 17,550 22,084 17,552 17,548 34,311
Number of Treasury Shares (thousands of shares)
#HB8#H(N) 197,056 196,582 201,784 213,096 225,125 224,945 223,191 216,873 210,197 177,430 172,822

Number of Employees

A 2022 F AL R ERRRICT AR EDEBREEATHET 2021 FIRMICHVWTHRIBEDEH A EAICIZBENEREL THET,

Note: From FY2022/3, the amount of capital expenditure includes the amount of digital investment. The figures for FY2021/3 have been
N changed to those based on the same standard calculation method. . R .

A 2025 F ALV FIREERBRICT 71T LR —ADEEREEATHIET 2024 F3RMICHVTHRIEEDEH A EICISIBENEEL THIET,

Note: From FY2025/3, the amount of capital expenditure includes the amount of finance leases. The figures for FY2024/3 have been changed to
N those based on the same standard calculation method.

A 2022F 3RS B VEE EEDRMEN A EEERRECERLTHIET,

Note: Effective from FY2022/3, the Company has changed its depreciation method for property, plant and equipment to the straight-line method.
E:2022F3BHIKR LY. VI R—LOEZ I MR S A EZDEHE LVUBRI L TWET,

Note: Yamato Home Convenience Co., Ltd. was excluded from the scope of consolidation as of the end of FY2022/3.

F2025F 3L MRS N/ BEREEEOSHEICED TVET, YAMATO
Note: Nakano Shokai co.,Ltd. was included from the scope of consolidation from FY2025/3. HOLDINGS



