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Yamato Holdings Co., Ltd.

Integrated Business Solutions Base in Konan City, Shiga

Prefecture to Commence Full-Scale Operations from June 2026
Providing logistics solutions by taking advantage of its highly accessible location to

the Keihanshin area, the largest consumption area in the Kansai region

Yamato Transport Co., Ltd. (Headquarters: Chuo-ku, Tokyo; Representative Director and
President: Seiichi Awa; hereinafter "Yamato Transport") announces that it will commence
full-scale operations of its newly established integrated business solutions base (hereinafter
"the Base") in Konan City, Shiga Prefecture.

Starting Monday, June 1, 2026, the Base will newly operate sorting, transportation, and
delivery functions for the Yamato Group's logistics bases nationwide. By integrating with the
logistics functions that have been operating since October 2025, Yamato Transport aims to
contribute to optimizing the entire supply chain of its customers and expand its corporate

business.




B Features of the Base

This facility provides logistics solutions that integrate the Yamato Group’s logistics functions
with sorting and distribution operations bound for logistics hubs nationwide.

Shiga Prefecture is a region where the manufacturing industry is actively expanding, backed
by geographical advantages such as the abundant water resources of Lake Biwa. By
consolidating suppliers' logistics using the Base, Yamato Transport will support the

efficiency of the manufacturing industry's supply chain.

1. Providing High Value-added Logistics Services

By performing logistics operations—such as inventory management and value-added
processing—as well as sorting and distribution to destinations nationwide all within a single
facility, we are able to extend the order cutoff time for next-day delivery and reduce lead
times for product delivery. This helps our corporate customers maximize their sales
opportunities.

In addition, by eliminating the need for transportation and transshipment between
warehouses and distribution centers, this initiative will help improve transport quality and
reduce greenhouse gas emissions.

Additionally, the presence of inventory locations on the Yamato Group's transportation and
delivery network allows for speedy replenishment and movement of inventory between

locations in response to demand, contributing to inventory optimization.

2. Highly Accessible Location to Keihanshin, the Largest Consumption Area in the Kansai
Region, and Capable of BCP Support

Located approximately 2.1 km from the Ritto-Konan Interchange on the Meishin Expressway
and within a 100 km radius of Kyoto City in Kyoto Prefecture, Osaka Prefecture, and Kobe
City in Hyogo Prefecture, which are major cities in the Kansai region, the Base is an excellent
location as a wide-area logistics hub for the Kansai region. In addition, because it is
accessible to two expressways, the Meishin Expressway and the Shin-Meishin Expressway,
business activities can be continued by securing detour routes in the event of a disaster.

By having customers with major bases in eastern Japan store inventory at the Base, Yamato
Transport supports the BCP of corporate customers, such as mitigating inventory supply

risks in the event of a disaster.



M Overview of the Base

Floor area 42,816 m2 (12,952 tsubo)
Location 1st Floor, UIB Konan Logistics Center Il, 1-12-1 Ishibe-Midoridai, Konan-shi,
Shiga

Main facilities of | Lounge, 24-hour unmanned convenience store, shower rooms, emergency

the entire facility | power generation equipment

H Value Provided by Leveraging Yamato Group's Integrated Business Solutions Base
Based on the Yamato Group Medium-Term Management Plan "Sustainability Transformation
2030 1st Stage,” the Group has identified the Contract Logistics Business as a growth area.
Here, we are working to build a sustainable supply chain as a strategic partner, working
alongside our customers to solve their business challenges. The foundation for this is the
Yamato Group's integrated business solutions base, which brings together all of the Group's
high-value-added functions. By expanding this base nationwide, we will provide new value

to our customers and communities and help to bring about a prosperous society.

Contact
For corporate stakeholders:
Contract Logistics Department, Yamato Transport Co., Ltd.

Contact form: https://pages.kuronekoyamato.co.jp/logistics_contact.html

Press inquiries:
Corporate Communications, Yamato Transport Co., Ltd.
TEL: +81-3-3541-3411
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